City Level Launch cum Orientation Workshop on
Operationalising Service Level Benchmark framework in Badvel Municipality

PROCEEDINGS OF THE WORKSHOP

Date: May15, 2010. Time: 10: 30 AM

Venue: Radha Krishna Kalyana Mandapam, Badvel

Welcome note by Hon’ble Chairperson

The Service Level Benchmark is a useful tool in
recognising the current status of the city using the
standardised set of indicators. With the help of APMDP
the city should try to accomplish this task of SLB in a
right manner. The main problem of the city is water
supply particularly its continuity across the city. This
issue should be sorted out using this initiative.

Regional Director emphasises the importance of
Service Level Benchmarking for reporting system and to
access grants under 13" Finance Commission. The
current reporting system of data is not accurate and
needs to be developed with the help of this initiative.

Mr. Devanand from APMDP elicited that Service Level
Benchmarking is not only about data capturing and
collating into proper system, but it helps the city to
identify the existing data systems which are in place to
measure and move towards accurate system. The role
of APMDP in SLB context and scaling up to the
remaining ULBs in the state and its relevance to Badvel
was explained.




Mr. Murali Mohan from ASCI highlights the importance
of the cites which are engines of economic growth. The
migration rate to the urban areas is leading to decline
of the municipal services and suitable measures should
be taken to cope up this challenge through the tool of
SLBs.

Later a presentation on operationalisation of Service Level Benchmarks was given by ASCI.

The discussions are summarised as below

Councillor 1: The current reported data for Badvel shows a lot of inconsistency and does not match
with the ground reality, it needs a lot of refinement and the exact data should be taken into
consideration. This exercise should help us in reporting right level of data.

Participant 1: Raised queries regarding SLB framework and its financing structure. The issue of the
release of grants was raised

Participant 2: Raised the issue of previous project related to Water Supply, i.e. Brahma Sagar Water
Project. The query was to relate the SLB initiative and its benefits to the above said project.

Councillor 2: The future requirements of water supply for the city should be carefully planned by
constructing a suitable number of Over Head Service Reservoirs in the city and this project should
aim at this component.

Smt. Kamalamma Hon’ble MLA Badvel Joined the meet and
addressed the benefits and need of SLB in Badvel context.
This initiative for Badvel is in right time since we were not
aware of our current service levels. | want Badvel to

accelerate this initiative and reap benefits out of this project.

Post Lunch Session:

ASCI explained in detail the Indicators for four sectors to the
core team

Vice chairperson remarks the needs are clearly identified
and established through this workshop. It is the time to take

forward and make it fruitful for the city’s future endeavours.

Municipal Commissioner conveyed Vote of Thanks and the
purpose of the SLB initiative for Badvel context and
requested the staff to lent wholehearted support in data

collection and compilation.
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Annexure 2: List of Participants

Andhra Pradesh Municipal Development Project (AFMDP)
Ovientation workshop on Operartionalising Service Level Benchmarking Franmwework
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Andhra Pradesh Municipal Development Project (APMDP)
Orientation workshop on Operartionalising Service Level Benchmarking Framework

Badvel Municipal Council, 15" May, 2010
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Annexure 4: Photo Gallery

Inaugural of the Session by Prof. Murali Participants at the Workshop
Mohan ASCI

Regional Director addressing the Prof. Murali Mohan (ASCI) in the Session
participants

Councillors in the session of SLB Query of the Councillor in the Workshop



Vice Chairman addressing the session Hon. MLA. Smt. Kamalamma addressing the

Session

Distribution of templates for the session Citizens participation in the Workshop

Prof. Murali Mohan interaction with the core Municipal Commissioner’s Closing remarks for

team of the city the workshop



