City Level Launch cum Orientation Workshop on
Operationalising Service Level Benchmark framework in Kakinada Municipal
Corporation

PROCEEDINGS OF THE WORKSHOP

Date: May24, 2010. Time: 10: 30 AM

Venue: Council Hall, Kakinada Municipal Corporation

Welcome note by the Municipal Commissioner

Mr.. GSN Murthy Municipal Commissioner in his
opening remarks mentioned that this initiative is useful
to access the 13" Finance Commission grants and at the
same time to indicate our current levels of service in
four sectors. The sensitisation of staff should be done
for top to bottom in regular intervals in the ULB to
improve reforms.

Mr. Rajendra Prasad RDMA Rajahmundry explained the
main objectives of this initiative. Earlier in 12 Finance
Commission ULB received grants for solid waste
management and the 13™ Finance Commission
demands notification of SLBs by the ULBs as an access
criteria for receiving performance grants.

Mr. Murali Mohan from ASCI explained that SLB is
nothing but process of measurement of our own
services. SLB was done in 26 pilot cities across the
nation and two cities from AP was covered viz.
Hyderabad and Guntur. Kakinada being part of 11 pilot
cities it is a gracious moment to take the initiative
forward. Later the SLB Framework was explained to the
participants.




Smt. Saroja Hon’ble Mayor, Kakinada Informed that
this initiative is mandatory as per 13" Finance
Commission to access performance grants. Currently
water supply is the main concern to the city. In this
context the preservation of water bodies and wells is a
must. Even with less production volume many cities are
able to deliver 24X7 water supply. She called to take
this opportunity in moving forward the ULB.

Mr. Chandra Sekhar Reddy Hon’ble MLA Kakinada said
when compared to other municipal corporations across
the state, Kakinada is well behind in delivery of basic
services. To improve the situation the support should be
given from all sections of the city.

Mr. Krishna Rao from APMDP said priority was given to
water supply projects in 1% phase by APMDP. To access
funds the ULB should have adequate operating revenue
surplus and the ULB should have completed audit upto
the year 2007-08. The project consists of four major
components. The funding pattern was explained.

Post Lunch Session:

This was a discussion with officials regarding the service delivery in Kakinada and explaining them
each of the SLB indicator. This session was presided by Municipal Commissioner.

The Indicators for four sectors were clearly explained to the core team (Water Supply head, Health
Officer and Other Engineers). To start this, ULB need to setup a SLB core team at the city level to
take forward this initiative.

A participant Engineer remarks that the water charges should be increased as the current price is
quite low to operate the utility. The entire staff should cooperate and check and ensure zero
leakages in the city since almost 80 percent of the people extract water using booster pumps, in this
direction entire staff should be motivated. The production volume for the city is not known as no
meters were installed at any point.

Municipal Commissioner in his closing remarks says that today is a fresh start for the urban local
body and the core team will be formed. The ULB will try to improve the service levels and frequent

updation of records will be done.
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Annexure 3: Press Clippings



Annexure 4: Photo Gallery

Inaugural of the workshop
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ssion

Regional Director addressing the Prof. Murali Mohan (ASCl) in the Se
participants

Mayor addressing the need of 24 X 7 Water  Councillors in the Workshop
supply



Self Help groups at the corner and

Administrators in front row during the workshop

Municipal Staff during discussion Citizens participation in the Workshop



