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Section 1.  Letter of Invitation

Invitation No
: CDMA/APMDP/TU/Consultants/RFP/6.

Hyderabad, 

                                                          30th  Oct, 2010.

Dear M/s. 

1.
   The Government of India   has received a loan (Loan No. 7816-IN) from the International Bank for Reconstruction and Development (IBRD) toward the cost of Andhra Pradesh Municipal Development project and  intends to apply a portion of the funds to eligible payments under the contract for which this Request for Proposals is issued. 

2.
 The Commissioner and Director of Municipal Administration, MA&UD Dept, Government of Andhra Pradesh now invite proposals to provide the following consulting services:  “Consultancy for Preparation of Urban Poor Strategy  for Andhra Pradesh”.
More details on the services are provided in the Terms of Reference. 

3.
   This Request for Proposal (RFP) has been addressed to the following short listed Consultants:

       1.
M/s SRPS Research Foundation, Surat.

      2.   M/s Pragna Research and Consultancy Services, Hyderabad

      3.   M/s Centre for good Governance, Hyderabad

     4.    M/s CRISIL Infrastructure  advisory,

                     CRISIL Risk & Infrastructure Solutions Ltd., New Delhi.

     5.  M/s  Price water House Coopers  Pvt. Ltd.,  Hyderabad.

     6.   M/s Mott Mac Donald, Noida

It is not permissible to transfer this invitation to any other firm
4.
  A firm will be selected under Quality and Cost – Based Selection (QCBS) and procedures described in this RFP, in accordance with the policies of the International Bank for Reconstruction and Development (IBRD) detailed in the Guidelines - Selection and Employment of Consultants by World Bank Borrowers which can be found at the following website: www.worldbank.org/procure. 

5.
   The RFP includes the following documents: 

Section 1 - Letter of Invitation 

Section 2 - Instructions to Consultants (including Data Sheet) 

Section 3 - Technical Proposal - Standard Forms 

Section 4 - Financial Proposal - Standard Forms 

Section 5 - Terms of Reference 

Section 6 - Standard Forms of Contract

6.
   Please inform us within a week of receipt of this invitation,  in writing at the following address: The Project Director, M.S.U- APMDP, O/o the Commissioner and Director of Municipal Administration, 5th floor, 640, ‘Kashana’, AC Guards, Hyderabad- 500004, Andhra Pradesh, India upon receipt:

a)
 That you received the Letter of Invitation; and

b)
 Whether you will submit a proposal alone or in association as a joint venture confirming
              joint and several liability or as sub-consultants.

Yours sincerely,

Solomon Arokiaraj, I.A.S.,

PROJECT DIRECTOR

Andhra Pradesh Municipal Development Project
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Definitions:

a)   “Bank” means the International Bank for Reconstruction and Development, Washington, D.C., U.S.A., or the International Development Association, Washington,  D.C., U.S.A.

b)  “Client” means the agency with which the selected Consultant signs the Contract for the Services.

c)  “Consultant” means any entity or person that may provide or provides the Services to the Client under the Contract.

d)  “Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that are the General Conditions (GC), the Special Conditions (SC), and the Appendices.

e) “Data Sheet” means such part of the Instructions to Consultants used to reflect specific country and assignment conditions.

f)  “Day” means calendar day.

g)  “Government” means the government of the Client’s Country.

h) “Instructions to Consultants” (Section 2 of the RFP) means the document which provides short listed Consultants with all information needed to prepare their Proposals.

i) “LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by the Client to the short listed Consultants.

j)  “Personnel” means professionals and support staff provided by the Consultant or by any Sub-Consultant and assigned to perform the Services or any part thereof; “Foreign Personnel” means such professionals and support staff who at the time of being so provided had their domicile outside the Government’s country; “Local Personnel” means such professionals and support staff who at the time of being so provided had their domicile inside the Government’s country.

k)  “Proposal” means the Technical Proposal and the Financial  Proposal.

l)  “RFP” means the Request For Proposal to be prepared by the Client for the selection of 
      Consultants, based on the SRFP.

m) “SRFP” means the Standard Request for Proposals, which must be 
       used by the Client as a guide for the preparation of the RFP.

n)  “Services” means the work to be performed by the Consultant 
        pursuant to the Contract.

o)  “Sub-Consultant” means any person or entity with whom the
        Consultant subcontracts any part of the Services.

p)  “Terms of Reference” (TOR) means the document included in the RFP as Section 5 which explains the objectives, scope of work, activities, tasks to be performed, respective responsibilities of the Client and the Consultant, and expected results and deliverables of the assignment.

1.
Introduction
 

1.1
The Client named in the Data Sheet will select a consulting firm/organization (the Consultant) from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Date Sheet.

1.2  The short listed Consultants are invited to submit a Technical Proposal and a Financial Proposal, or a Technical Proposal only, as specified in the Data Sheet, for consulting services required for the assignment named in the Data Sheet. The Proposal will be the basis for contract negotiations and ultimately for a signed Contract with the selected Consultant.

1.3
 Consultants should familiarize themselves with local conditions and take them into account in preparing their Proposals. To obtain first-hand information on the assignment and local conditions, Consultants are encouraged to visit the Client before submitting a proposal and to attend a pre-proposal conference if one is specified in the Data Sheet. Attending the pre-proposal conference is optional. Consultants should contact the Client’s representative named in the Data Sheet to arrange for their visit or to obtain additional information on the pre-proposal conference. Consultants should ensure that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements.

1.4
The Client will timely provide at no cost to the Consultants the inputs and facilities specified in the Data Sheet, assist the firm in obtaining licenses and permits needed to carry out the services, and make available relevant project data and reports.

1.5
Consultants shall bear all costs associated with the preparation and submission of their proposals and contract negotiation. The Client is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultants.

Conflict of Interest

1.6
 Bank policy requires that Consultants provide professional, objective, and impartial advice and at all times hold the Client’s interests paramount, strictly avoid conflicts with other assignments or their own corporate interests and act without any consideration for future work.

1.6.1 Without limitation on the generality of the foregoing, Consultants, and any of their affiliates, shall be considered to have a conflict of interest and shall not be recruited, under any of the circumstances set forth below:  

Conflicting activities

(i) A firm that has been engaged by the Client to provide goods, works or services other than consulting services for a project, and any of its affiliates, shall be disqualified from providing consulting services related to those goods, works or services. Conversely, a firm hired to provide consulting services for the preparation or implementation of a project, and any of its affiliates, shall be disqualified from subsequently providing goods or works or services other than consulting services resulting from or directly related to the firm’s consulting services for such preparation or implementation. For the purpose of this paragraph, services other than consulting services are defined as those leading to a measurable physical output, for example surveys, exploratory drilling, aerial photography, and satellite imagery.

Conflicting assignments

 (ii) A Consultant (including its Personnel and Sub- Consultants) or any of its affiliates shall not be hired for any assignment that, by its nature, may be in conflict with another assignment of the Consultant to be executed for the same or for another Client. For example, a Consultant hired to prepare engineering design for an infrastructure project shall not be engaged to prepare an independent environmental assessment for the same project, and a Consultant assisting a Client in the privatization of public assets shall not purchase, nor advise purchasers of, such assets. Similarly, a Consultant hired to prepare Terms of Reference for an assignment should not be hired for the assignment in question.

Conflicting relationships

(iii)  A Consultant (including its Personnel and Sub- Consultants) that has a business or family relationship with a member of the Client’s staff who is directly or indirectly involved in any part of (i) the preparation of the Terms of Reference of the assignment, (ii) the selection process for such assignment, or (iii) supervision of the Contract, may not be awarded a Contract, unless the conflict stemming from this relationship has been resolved in a manner acceptable to the Bank throughout the selection process and the execution of the Contract.

1.6.2Consultants have an obligation to disclose any situation of actual or potential conflict that impacts their capacity to serve the best interest of their Client, or that may reasonably be perceived as having this effect. Failure to disclose said situations may lead to the disqualification of the Consultant or the termination of its Contract.

1.6.3 No agency or current employees of the Client shall work as Consultants under their own ministries, departments or agencies. Recruiting former government employees of the Client to work for their former ministries, departments or agencies is acceptable provided no conflict of interest exists. When the Consultant nominates any government employee as Personnel in their technical proposal, such Personnel must have written certification from their government or employer confirming that they are on leave without pay from their official position and allowed to work full-time outside of their previous official position. Such certification shall be provided to the Client by the Consultant as part of his technical proposal.

Unfair Advantage

1.6.4 If a short listed Consultant could derive a competitive advantage from having provided consulting services related to the assignment in question, the Client shall make available to all short listed Consultants together with this RFP all information that would in that respect give such Consultant any competitive advantage over competing Consultants.

Fraud and Corruption

1.7
It is the Bank’s policy to require that Borrowers (including beneficiaries of Bank loans), as well as consultants and their sub-consultants under Bank-financed contracts, observe the highest standard of ethics during the selection and execution of such contracts.1 In pursuance of this policy, the Bank:

                                              (a)
defines, for the purposes of this provision, the terms set forth 
                                                      below as follows:

(i)
 “corrupt practice” is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party2;

(ii)
“fraudulent practice” is any act or omission, including misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain financial or other benefit or to avoid an obligation3;

(iii)
“collusive practices” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party4;

(iv)
“coercive practices”is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party5;

_______________________

1    In this context, any action taken by a consultant or a sub-consultant to influence the selection process or contract execution for undue
      advantage is improper.

2   “Another party” refers to a public official acting in relation to the selection process or contract execution. In this context “Public official” 
      includes World Bank staff and employees of other organizations taking or reviewing selection decisions.

3  A “party” refers to a public official; the terms ‘benefit’ and ‘obligation’ relate to the selection process or contract execution; and the “act or 
     omission”  is intended to influence the  selection process or contract execution.

4   “Parties” refers to participants in the procurement or selection process (including public officials) attempting to establish contract prices at 
      artificial, non competitive levels.

5  “Party “ refers to a participant in the selection process or contract execution.

(v)  “Obstructive practice”

(aa) deliberately destroying, falsifying, altering or concealing of evidence material to the investigation or making false statements to investigators in order to materially impede a Bank investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or

(bb) acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under paragraph 1.7.1 below.
(b)  will reject a proposal for award if it determines that the consultant recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract in question;

(c) will cancel the portion of the Loan allocated to a contract if it determines at any time that representatives of the Borrower or of a beneficiary of the Loan were engaged in corrupt, fraudulent, collusive, or coercive practices during the selection process or the execution of that contract, without the Borrower having taken timely and appropriate action satisfactory to the Bank to address such practices when they occur; 

(d) will sanction a firm or an individual at any time, in accordance with prevailing Bank’s sanctions proceduresa , including by publicly declaring such firm or individual ineligible, either indefinitely or for a stated period of time: (i) to be awarded a Bank-financed contract, and (ii) to be a nominated sub-consultantb, sub-contractor, supplier, or service provider of an otherwise eligible firm being awarded a Bank-financed contract.
1.7.1 In further pursuance of this policy, Consultants shall permit the Bank to inspect their accounts and records and other documents relating to the submission of proposals and contract performance, and to have them audited by auditors appointed by the Bank.
1.8  Consultants, their agents (whether declared or not), personnel, sub-contractors, sub-consultants, service providers and suppliers shall not be under a declaration of ineligibility for corrupt and fraudulent practices issued by the Bank in accordance with the above para 1.7. Furthermore, the Consultants shall be aware of the provisions on fraud and corruption stated in the specific clauses in the General Conditions of Contract.

1.9
Consultants shall furnish information on commissions and gratuities, if any, paid or to be paid to agents relating to this proposal and during execution of the assignment if the Consultant is awarded the Contract, as requested in the Financial Proposal submission form (Section 4).

Eligibility

1.10
A firm declared ineligible by the Bank in accordance with the Bank Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants shall be ineligible to be awarded a Bank-financed contract during such period of time as the Bank shall determine.

Eligibility of Sub-Consultants

1.11
In case a short listed Consultant intends to associate with   Consultants who have not been short listed and/or individual expert(s), such other Consultants and/or individual expert(s) shall be subject to the eligibility criteria set forth in the Guidelines.

Origin of Goods and Consulting Services

1.12
 Goods supplied and Consulting Services provided under the 
            Contract may originate from any country except if:

(i)
as a matter of law or official regulation, the Borrower’s country
           prohibits commercial relations with that country; or

(ii)
  by an act of compliance with a decision of the United nations Security Council taken under Chapter VII of the Charter of the United Nations, the Borrower’s Country prohibits any imports of goods from that country or any payments to persons or entities in that country.

Only one Proposal

1.13
Short listed Consultants may only submit one proposal. If a Consultant submits or participates in more than one proposal, such proposals shall be disqualified. However, this does not limit the participation of the same Sub-Consultant, including individual experts, to more than one proposal.

Proposal Validity

1.14
The Data Sheet indicates how long Consultants’ Proposals must remain valid after the submission date. During this period, Consultants shall maintain the availability of Professional staff nominated in the Proposal. The Client will make its best effort to complete negotiations within this period. Should the need arise, however, the Client may request Consultants to extend the validity period of their proposals. Consultants who agree to such extension shall confirm that they maintain the availability of the Professional staff nominated in the Proposal, or in their confirmation of extension of validity of the Proposal, Consultants could submit new staff in replacement, who would be considered in the final evaluation for contract award. Consultants who do not agree have the right to refuse to extend the validity of their Proposals.

2.
Clarification and Amendment

of RFP Documents

2.1 Consultants may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission date. Any request for clarification must be sent in writing, or by standard electronic means to the Client’s address indicated in the Data Sheet. The Client will respond in writing, or by standard electronic means and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all Consultants. Should the Client deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedure under Para 2.2.

2.2  At any time before the submission of Proposals, the Client may amend the RFP by issuing an addendum in writing or by standard electronic means. The addendum shall be sent to all Consultants and will be binding on them. Consultants shall acknowledge receipt of all amendments. To give Consultants reasonable time in which to take an amendment into account in their Proposals the Client may, if the amendment is substantial, extend the deadline for the submission of Proposals.
3.Preparation of 

         Proposals

3.1 The Proposal (see Para. 1.2), as well as all related correspondence exchanged by the Consultants and the Client, shall be written in the language (s) specified in the Data Sheet.

3.2 In preparing their Proposal, Consultants are expected to examine in detail the documents comprising the RFP. Material deficiencies in providing the information requested may result in rejection of a Proposal.

3.3 
While preparing the Technical Proposal, Consultants must give
        particular attention to the following: 

(a)
If a short listed Consultant considers that it may enhance its expertise for the assignment by associating with other Consultants in a joint venture or sub-consultancy, it may associate with either (a) non-short listed Consultant(s), or (b) short listed Consultants if so indicated in the Data Sheet. A short listed Consultant must first obtain the approval of the Client if it wishes to enter into a joint venture with non-short listed or short listed Consultant(s). In case of association with non-short listed Consultant(s), the short listed Consultant shall act as association leader. In case of a joint venture, all partners shall be jointly and severally liable and shall indicate who will act as the leader of the joint venture. 

(b)
The estimated number of Professional staff-months or the budget for executing the assignment shall be shown in the Data Sheet, but not both. However, the Proposal shall be based on the number of Professional staff-months or budget estimated by the Consultants.

 
For fixed-budget-based assignments, the available budget is given                in the Data Sheet, and the Financial Proposal shall not exceed this budget, while the estimated number of Professional staff-months shall not be disclosed.

 (c) Alternative professional staff shall not be proposed, and only one
      curriculum vitae (CV) may be submitted for each position.

Language

(d)
 Documents to be issued by the Consultants as part of this assignment must be in the language(s) specified in the Reference Paragraph 3.1 of the Data Sheet. If Reference Paragraph 3.1 indicates two languages, the language in which the proposal of the successful Consultant will be submitted shall govern for the purpose of interpretation. It is desirable that the firm’s Personnel have a working knowledge of the Client’s national language.

Technical Proposal 

Format and Content

3.4 Depending on the nature of the assignment, Consultants are required to submit a Full Technical Proposal (FTP), or a Simplified Technical Proposal (STP). The Data Sheet indicates the format of the Technical Proposal to be submitted. Submission of the wrong type of Technical Proposal will result in the Proposal being deemed non responsive. The Technical Proposal shall provide the information indicated in the following paras from (a) to (g) using the attached Standard Forms (Section 3). Paragraph (c) (ii) indicates the recommended number of pages for the description of the approach, methodology and work plan of the STP. A page is considered to be one printed side of A4 or letter size paper.

(a)
(i)  For the FTP only: a brief description of the Consultants’ organization and an outline of recent experience of the Consultants and, in the case of joint venture, for each partner, on assignments of a similar nature is required in Form TECH-2 of Section 3. For each assignment, the outline should indicate the names of Sub-Consultants/ Professional staff who participated, duration of the assignment, contract amount, and Consultant’s involvement. Information should be provided only for those assignments for which the Consultant was legally contracted by the client as a corporation or as one of the major firms within a joint venture. Assignments completed by individual Professional staff working privately or through other consulting firms cannot be claimed as the experience of the Consultant, or that of the Consultant’s associates, but can be claimed by the Professional staff themselves in their CVs. Consultants should be prepared to substantiate the claimed experience if so requested by the Client.

(ii)
 For the STP the above information is not required and Form TECH-2 of Section 3 shall not be used. 


(b)
(i)  For the FTP only: comments and suggestions on the Terms of Reference including workable suggestions that could improve the quality/ effectiveness of the assignment; and on requirements for counterpart staff and facilities including: administrative support, office space, local transportation, equipment, data, etc. to be provided by the Client (Form TECH-3 of Section 3).

(ii) For the STP Form TECH-3 of Section 3 shall not be used; the above comments and suggestions, if any, should be incorporated into the description of the approach and methodology (refer to following sub-Para. 3.4 (c) (ii)).
 

(c)(i) For the FTP, and STP: a description of the approach, methodology and work plan for performing the assignment covering the following subjects: technical approach and methodology, work plan, and organization and staffing schedule. Guidance on the content of this section of the Technical Proposals is provided under Form TECH-4 of Section 3. The work plan should be consistent with the Work Schedule (Form TECH-8 of Section 3) which will show in the form of a bar chart the timing proposed for each activity.

(ii)
For the STP only: the description of the approach, methodology and work plan should normally consist of 10 pages, including charts, diagrams, and comments and suggestions, if any, on Terms of Reference and counterpart staff and facilities.

(d)
The list of the proposed Professional staff team by area of expertise, the position that would be assigned to each staff team member, and their tasks (Form TECH-5 of Section 3).

(e)
Estimates of the staff input (staff-months of foreign and local professionals) needed to carry out the assignment (Form TECH-7 of Section 3). The staff-months input should be indicated separately for home office and field activities, and for foreign and local Professional staff.

(f)
CVs of the Professional staff signed by the staff themselves or by the authorized representative of the Professional Staff (Form TECH-6 of Section 3).

(g)
For the FTP only: a detailed description of the proposed methodology and staffing for training, if the Data Sheet specifies training as a specific component of the assignment.

3.5 The Technical Proposal shall not include any financial information. A Technical Proposal containing financial information may be declared non responsive.

Financial Proposals

3.6 The Financial Proposal shall be prepared using the attached Standard Forms (Section 4). It shall list all costs associated with the assignment, including (a) remuneration for staff (foreign and local, in the field and at the Consultants’ home office), and (b) reimbursable expenses indicated in the Data Sheet. If appropriate, these costs should be broken down by activity and, if appropriate, into foreign and local expenditures. All activities and items described in the Technical Proposal must be priced separately; activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items.

Taxes 

3.7 The Consultant may be subject to local taxes (such as: value added or sales tax, social charges or income taxes on nonresident Foreign Personnel, duties, fees, levies) on amounts payable by the Client under the Contract. The Client will state in the Data Sheet if the Consultant is subject to payment of any local taxes. Any such amounts shall not be included in the Financial Proposal as they will not be evaluated, but they will be discussed at contract negotiations, and applicable amounts will be included in the Contract. 


3.8
Consultants may express the price of their services in a maximum of three freely convertible currencies, singly or in combination. The Client may require Consultants to state the portion of their price representing local cost in the national currency if so indicated in the Data Sheet.

3.9
Commissions and gratuities, if any, paid or to be paid by Consultants and related to the assignment will be listed in the Financial Proposal Form FIN-1 of Section 4.

4.  Submission, Receipt, and 

Opening of Proposals

4.1 The original proposal (Technical Proposal and, if required, Financial Proposal; see Para. 1.2) shall contain no interlineations or overwriting, except as necessary to correct errors made by the Consultants themselves. The person who signed the proposal must initial such corrections. Submission of letters for both Technical and Financial Proposals should respectively be in the format of TECH-1 of Section 3, and FIN-1 of Section 4.

4.2 
An authorized representative of the Consultants shall initial all pages of the original Technical and Financial Proposals. The authorization shall be in the form of a written power of attorney accompanying the Proposal or in any other form demonstrating that the representative has been duly authorized to sign. The signed Technical and Financial Proposals shall be marked “ORIGINAL”.

4.3 
The Technical Proposal shall be marked “ORIGINAL” or “COPY” as appropriate. The Technical Proposals shall be sent to the addresses referred to in Para. 4.5 and in the number of copies indicated in the Data Sheet. All required copies of the Technical Proposal are to be made from the original. If there are discrepancies between the original and the copies of the Technical Proposal, the original governs.

4.4 The original and all copies of the Technical Proposal shall be placed in a sealed envelope clearly marked “TECHNICAL PROPOSAL”. Similarly, the original Financial Proposal (if required under the selection method indicated in the Data Sheet) shall be placed in a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed by the Loan/TA number and the name of the assignment, and with a warning “DO NOT OPEN WITH THE TECHNICAL PROPOSAL.” The envelopes containing the Technical and Financial Proposals shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address, reference number and title of the Loan, and be clearly marked “DO NOT OPEN, EXCEPT IN PRESENCE OF THE OFFICIAL APPOINTED, BEFORE [insert the time and date of the submission deadline indicated in the Data Sheet]”. The Client shall not be responsible for misplacement, losing or premature opening if the outer envelope is not sealed and/or marked as stipulated. This circumstance may be case for Proposal rejection. If the Financial Proposal is not submitted in a separate sealed envelope duly marked as indicated above, this will constitute grounds for declaring the Proposal non-responsive.

4.5 
The Proposals must be sent to the address/addresses indicated in the Data Sheet and received by the Client no later than the time and the date indicated in the Data Sheet, or any extension to this date in accordance with Para. 2.2. Any proposal received by the Client after the deadline for submission shall be returned unopened.

4.6 
The Client shall open the Technical Proposal immediately after the deadline for their submission. The envelopes with the Financial Proposal shall remain sealed and securely stored.

5. Proposal 

    Evaluation 

5.1 From the time the Proposals are opened to the time the Contract is awarded, the Consultants should not contact the Client on any matter related to its Technical and/or Financial Proposal. Any effort by Consultants to influence the Client in the examination, evaluation, ranking of Proposals, and recommendation for award of Contract may result in the rejection of the Consultants’ Proposal.

 
Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded and the Bank issues its “no objection”.

Evaluation of Technical 

Proposals

5.2 
The evaluation committee shall evaluate the Technical Proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub criteria, and point system specified in the Data Sheet. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.

Financial Proposals 

for QBS

5.3 
Following the ranking of technical Proposals, when selection is based on quality only (QBS), the first ranked Consultant is invited to negotiate its proposal and the Contract in accordance with the instructions given under Para. 6 of these Instructions.

Public Opening and Evaluation 

Of Financial Proposals 

(Only for QCBS, FBS, and LCS)

5.4 After the technical evaluation is completed and the Bank has issued its no objection (if applicable), the Client shall inform the Consultants who have submitted proposals the technical scores obtained by their Technical Proposals, and shall notify those Consultants whose Proposals did not meet the minimum qualifying mark or were considered non responsive to the RFP and TOR, that their Financial Proposals will be returned unopened after completing the selection process. The Client shall simultaneously notify in writing Consultants that have secured the minimum qualifying mark, the date, time and location for opening the Financial Proposals. The opening date should allow Consultants sufficient time to make arrangements for attending the opening. Consultants’ attendance at the opening of Financial Proposals is optional.

5.5 
Financial Proposals shall be opened publicly in the presence of the Consultants’ representatives who choose to attend. The name of the Consultants and the technical scores of the Consultants shall be read aloud. The Financial Proposal of the Consultants who met the minimum qualifying mark will then be inspected to confirm that they have remained sealed and unopened. These Financial Proposals shall be then opened, and the total prices read aloud and recorded. Copy of the record shall be sent to all Consultants and the Bank.

5.6 
The Evaluation Committee will correct any computational errors. When correcting computational errors, in case of discrepancy between a partial amount and the total amount, or between word and figures the formers will prevail. In addition to the above corrections, as indicated under Para. 3.6, activities and items described in the Technical Proposal but not priced, shall be assumed to be included in the prices of other activities or items. In case an activity or line item is quantified in the Financial Proposal differently from the Technical Proposal, (i) if the Time-Based form of contract has been included in the RFP, the Evaluation Committee shall correct the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected quantity and correct the total Proposal cost, (ii) if the Lump-Sum form of contract has been included in the RFP, no corrections are applied to the Financial Proposal in this respect. Prices shall be converted to a single currency using the selling rates of exchange, source and date indicated in the Data Sheet.

5.7 
In case of QCBS, the lowest evaluated Financial Proposal (Fm) will be given the maximum financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weight given to the Technical Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated in the Data Sheet:    S = St x T% + Sf x P%. The firm achieving the highest combined technical and financial score will be invited for negotiations.

5.8 
In the case of Fixed-Budget Selection, the Client will select the firm that submitted the highest ranked Technical Proposal within the budget. Proposals that exceed the indicated budget will be rejected. In the case of the Least-Cost Selection, the Client will select the lowest proposal among those that passed the minimum technical score. In both cases the evaluated proposal price according to Para. 5.6 shall be considered, and the selected firm is invited for negotiations.

6. Negotiations

6.1  Negotiations will be held at the date and address indicated in the Data Sheet. The invited Consultant will, as a pre-requisite for attendance at the negotiations, confirm availability of all Professional staff. Failure in satisfying such requirements may result in the Client proceeding to negotiate with the next-ranked Consultant. Representatives conducting negotiations on behalf of the Consultant must have written authority to negotiate and conclude a Contract.

Technical 

Negotiations 

6.2
Negotiations will include a discussion of the Technical Proposal, the proposed technical approach and methodology, work plan, and organization and staffing, and any suggestions made by the Consultant to improve the Terms of Reference. The Client and the Consultants will finalize the Terms of Reference, staffing schedule, work schedule, logistics, and reporting. These documents will then be incorporated in the Contract as “Description of Services”. Special attention will be paid to clearly defining the inputs and facilities required from the Client to ensure satisfactory implementation of the assignment. The Client shall prepare minutes of negotiations which will be signed by the Client and the Consultant.

Financial negotiations

6.3
If applicable, it is the responsibility of the Consultant, before starting financial negotiations, to contact the local tax authorities to determine the local tax amount to be paid by the Consultant under the Contract. The financial negotiations will include a clarification (if any) of the firm’s tax liability in the Client’s country, and the manner in which it will be reflected in the Contract; and will reflect the agreed technical modifications in the cost of the 
      services. In the cases of QCBS, Fixed-Budget Selection, and the Least-Cost Selection methods, unless there are exceptional reasons, the financial negotiations will involve neither the remuneration rates for staff nor other proposed unit rates. For other methods, Consultants will provide the Client with the information on remuneration rates described in the Appendix attached to Section 4 - Financial Proposal - Standard Forms of this RFP.

Availability of Professional 

Staff/experts

6.4 
Having selected the Consultant on the basis of, among other things, an evaluation of proposed Professional staff, the Client expects to negotiate a Contract on the basis of the Professional staff named in the Proposal. Before contract negotiations, the Client will require assurances that the Professional staff will be actually available. The Client will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is established that Professional staff were offered in the proposal without confirming their availability, the Consultant may be disqualified. Any proposed substitute shall have equivalent or better qualifications and experience than the original candidate and be submitted by the Consultant within the period of time specified in the letter of invitation to negotiate.

Conclusion of 

The negotiations

6.5 
Negotiations will conclude with a review of the draft Contract. To complete negotiations the Client and the Consultant will initial the agreed Contract. If negotiations fail, the Client will invite the Consultant whose Proposal received the second highest score to negotiate a Contract.

7.
Award of Contract

7.1 After completing negotiations the Client shall award the Contract to the selected Consultant, publish in UNDB on line and in the Development Gateway the award of the Contract, and promptly notify all Consultants who have submitted proposals. After Contract signature, the Client shall return the unopened Financial Proposals to the unsuccessful Consultants.

7.2 The Consultant is expected to commence the assignment on the date and at the location specified in the Data Sheet.

8.
Confidentiality

8.1Information relating to evaluation of Proposals and recommendations concerning awards shall not be disclosed to the Consultants who submitted the Proposals or to other persons not officially concerned with the process, until the publication of the award of Contract. The undue use by any Consultant of confidential information related to the process may result in the rejection of its Proposal and may be subject to the provisions of the Bank’s antifraud and corruption policy.
Instructions to Consultants

DATA SHEET

	Paragraph

Reference
	

	1.1
	Name Of The Client: 
Commissioner And Director Of Municipal Administration, MA & UD Department, Govt. Of Andhra Pradesh
Method Of Selection: Quality And Cost Based Selection (QCBS)

	1.2
	Financial Proposal to be submitted together with Technical Proposal:

Yes___       No____

Name of the assignment is: 

                “Consultancy for Preparation  of Urban  Poor  Strategy for
                   Andhra Pradesh”.

	1.3
	A pre-proposal conference will be held: Yes __     No____
The Client’s representative is: Solomon Arokiaraj, I.A.S.,
Address: Project Director, APMDP, O/o the C & DMA, 5th Floor, 640, A.C. Guards, Hyderabad, Andhra Pradesh

Telephone: 040-23435585 Fascimile: 040-23435589

E-mail: pd.apmdp@cdma.gov.in 

	1.4
	The Client will provide the following inputs and facilities: All available data, documents, information pertaining to the subject would be provided as available with MEPMA.


	1.6.1 (a)
	The Client envisages the need for continuity for downstream work: 
Yes 
  No 
   [If yes, outline in the TOR the scope, nature, and timing of future work]

	1.14
	Proposals must remain valid for 90 days after the submission date, i.e. until: 28th February, 2011

	2.1
	Clarifications may be requested not later than 15 days before the submission date.

The address for requesting clarifications is: Project Director, MSU, APMDP, O/o the C & DMA,  5th Floor, 640, A.C. Guards, Hyderabad, Andhra Pradesh, India

Facsimile: 040-23435589 E-mail: pd.apmdp@cdma.gov.in 

	3.1
	Proposals shall be submitted in the following language: English

	3.3 (a)
	Short listed Consultants may associate with other short listed Consultants:

Yes___ No  ___

	3.3 (b)
	The estimated number of professional staff-months required for the

Assignment is: 24 key Staff months.

	3.4
	The format of the Technical Proposal to be submitted is : FTP____,
Or STP _______

	3.4(g)
	Training is a specific component of this assignment: Yes _____No_____

	3.6
	(1) a per diem allowance in respect of Personnel of the Consultant for every day in which the Personnel shall be absent from the home office and, as applicable, outside the Client’s country for purpose of the Service;

(2) cost of necessary travel, including transportation of the Personnel by the most appropriate means of transport and the most direct practicable route; 

(3) cost of office accommodation, investigations and surveys;

(4) cost of applicable international or local communications such as the use of telephone and facsimile required for the purpose of the Services;

(5) Cost, rental and freight of any instruments or equipment required to be provided by the Consultants for the purposes of   the services 

(6) Cost of printing and dispatching of the reports to be produced for the services;

(7) cost of such further items required for purposes of the services not covered  in the foregoing.

	3.7
	Amount payable by the  client to the consultant under the contract to be subject to local taxation :   yes_____     No_____

The Client will
 -reimburse the Consultant for indirect local taxes (including service tax) and duties as per SCC Clause –1.10 – Yes

-reimburse the Consultant income tax paid in India on the remuneration for               services provided by the non-resident staff of the consultant – No

	3.8
	Consultant to state local cost in the national currency :   Yes____     No____

	4.3
	Consultant must submit the original and Two copies of the Technical Proposal  and the original of the Financial Proposal .

	4.5
	The proposal submission address is: Project Director,  MSU-APMDP , O/o the C & DMA, 5th floor , 640,A.C Guards, Hyderabad , Andhra Pradesh, India PIN -500004

Proposal must be submitted not later than the following date and time: 

1st December,  2010, 15:00 hrs IST. The technical proposals will be opened at 15:30 hrs IST on the same day.

	5.2(a)
	Criteria , sub-criteria , and point system  for the evaluation of full Technical Proposals are:

Points

(i)  Specific experience of the Consultants relevant to 

      the assignment:                                                                                                       5

(ii)  Adequacy of the proposed methodology and work plan 

      in responding to the Terms of Reference

(a)
    Technical approach and methodology                                                   15                                                  

(b)
    Work plan                                                                                                     10                                                                                                        

(c)             Organization and Staffing                                                                           5                                                                          

                                            Total points for criteria (ii):                                            30
(iii) Key professional staff qualifications and competence for 

       the assignment:

a)
Team Leader                                                                                                 20
b)
 Urban Specialist                                                                                           15
c)
 Social Development Expert                                                                       15
d)           Livelyhood Specialist                                                                                  15
                                                          Total points for criteria (iii):                           65
  The number of points to be assigned to each of the above positions or disciplines shall be determined considering the following three sub criteria and relevant percentage weights:

1)
General qualifications                                                                            30%

2)
Adequacy for the assignment                                                              50%

3)
Experience in region and language                                                     20%

                                                                  Total weight:                                     100%
(iv) Suitability of the transfer of knowledge (training) program:                 0
a)
Relevance of training program

b)
Training approach and methodology

c)
 Qualifications of experts and trainers

                                     Total points for criterion (iv):                                             0
(v) Participation by nationals among  proposed key staff                               0

                          Total points for the five criteria:                                            100

The minimum technical score St required to pass is: 70   Points.

	5.6
	The single currency for price conversion is: Indian Rupees

The source of official selling rates is: State Bank of India (SBI) B.C. Selling Rate of  Exchange

The date of exchange rates is: the last date for submission of proposals indicated  in clause 4.5 of Data sheet

	5.7
	The formula for determining the financial scores is the following:

Sf= 100 x Fm / F, in which Sf is the financial score, Fm is the lowest price and F the price of the proposal under consideration.

The weights given to the Technical and Financial Proposals are:

T= 0.80 , and P= 0.20

	6.1
	Expected date and address for contract negotiations:

31st December, 2010, Project Director, MSU, APMDP, O/o the CDMA. 5th Floor, 640, Kashana, A.C. Guards, Hyderabad-500004, Andhra Pradesh, India.

	7.2
	Expected date for commencement of consulting services:

10th   January, 2010 at: MEPMA, Hyderabad



Section 3. Technical Proposal - Standard Forms

[Comments in brackets [ ] provide guidance to the short listed Consultants for the preparation of their Technical Proposals; they should not appear on the Technical Proposals to be submitted.]

Refer to Reference Paragraph 3.4 of the Data Sheet for format of Technical Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and number of pages recommended.

Form TECH-1: Technical Proposal Submission Form 
26
Form TECH-2: Consultant’s Organization and Experience 
27
A - Consultant’s Organization 
27
B - Consultant’s Experience 
28
Form TECH-3: Comments and Suggestions on the Terms of Reference and on Counterpart 
Staff and Facilities to be Provided by the Client 
29
A - On the Terms of Reference 
29
B - On Counterpart Staff and Facilities  
30
Form TECH-4 Description of Approach, Methodology and Work Plan for Performing 
the Assignment
31
Form TECH-5: Team Composition and Task Assignments 
32
Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff 
33
Form TECH-7: Staffing Schedule 
35
Form TECH-8 Work Schedule 
36
Form TECH-1: Technical Proposal Submission Form

To:                                                                                                                                     [Location, Data]









COMMISSIONER AND DIRECTOR OF MUNICIPAL ADMINISTRATION,

640, ‘KASHANA’, A.C.GUARDS, HYDERABAD – 500004, ANDHRA PRADESH, INDIA.

Dear Sirs:

We, the undersigned, offer to provide the consulting services for “Consultancy for Preparation of Urban Poor Strategy  for Andhra Pradesh”. in accordance with your Request for Proposal dated 30th Oct , 2010 and our Proposal. We are hereby submitting our proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope1 as a joint venture confirming joint and several liability or as sub-consultants ( strike out  whichever is inapplicable).
We are submitting our Proposal in association with: [Insert a list with full name and address of each associated Consultant]2
We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in Paragraph Reference 1.14 of the Data Sheet, we undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in Paragraph Reference 7.2 of the Data Sheet.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature [In full and initials]:______________________________________

Name and Title of Signatory: _______________________________________________

Name of Firm: ___________________________________________________________

Address: ________________________________________________________________


1 [In case Paragraph  Reference  1.2 of the Data Sheet requires to submit a Technical Proposal only, replace this sentence with:  “We are hereby   submitting our proposal, which includes this Technical Proposal only.”]

2    [Delete in case no association is foreseen.] 

Form TECH-2: Consultant’s Organization and Experience

A - Consultant’s Organization

[Provide here a brief (two pages) description of the background and organization of your firm/entity and each associate for this assignment.]

B - Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under this assignment. Use 20 pages.]
	Assignment name:
	Approx. value of the contract (in current US$ or Euro):



	Country:

Location within country:
	Duration of assignment (months):

	Name of Client:
	Total No. of staff-months of the assignment:



	Address:
	Approx. value of the services provided by your 

Firm under the contract (in current US$ or Euro):



	Start date (month/year):

Completion date (month/year):
	No. of professional staff-months provided by associated Consultants:



	Name of associated Consultants, if any:
	Name of senior professional staff of your firm

involved and functions performed (indicate most

significant profiles such as Project Director/Coordinator, Team Leader):



	Narrative description of Project:



	Description of actual services provided by your staff within the assignment:




Firm’s Name: _________________________________________________________________________

Form TECH-3: Comments and Suggestions on the Terms of Reference and on

Counterpart Staff and Facilities to be Provided by the Client


A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference you are proposing to improve performance in carrying out the assignment (such as deleting some activity you consider unnecessary, or adding another, or proposing a different phasing of the activities). Such suggestions should be concise and to the point, and incorporated in your Proposal.]

B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the Client according to Paragraph Reference 1.4 of the Data Sheet including: administrative support, office space, local transportation, equipment, data, etc.]

Form TECH-4: Description of Approach, Methodology and Work Plan for Performing the Assignment


(For small or very simple assignments the Client should omit the following text in Italic)

[Technical approach, methodology and work plan are key components of the Technical proposal. You are suggested to present your Technical Proposal (50 pages, inclusive of charts and diagrams) divided into the following three chapters:

a)
Technical Approach and Methodology,

b)
Work Plan, and

c)
Organization and Staffing,

a)
Technical Approach and Methodology. In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

b)
Work Plan. In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. The work plan should be consistent with the Work Schedule of Form TECH-8.

c)    Organization and Staffing. In this chapter you should propose the structure and composition of your team. You should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.]

Form TECH-5: Team Composition and Task Assignments


	Professional Staff
	
	
	
	

	Name of Staff
	Firm
	Area of Expertise
	Position Assigned
	Task Assigned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Form TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff


1.Proposed Position [only one candidate shall be nominated for each Position]:_____________

2.Name  of  Firm [Insert  name  of  firm  proposing  the  staff]: ¬¬¬¬¬¬¬¬¬¬¬--------------------------______________________________________________________________________________
3.Name of Staff [Insert full name]: __________________________________________________
4. Date of Birth: _____________________  Nationality: ________________________________
5. Education [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment]: _____________________________________
_____________________________________________________________________________
6. Membership of Professional Associations: _______________________________________
____________________________________________________________________________
7. Other Training [Indicate significant training since degrees under 5 - Education were obtained]: ________
____________________________________________________________________________
8. Countries of Work Experience: [List countries where staff has worked in the last ten years]: ________
______________________________________________________________________________
9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]: __

______________________________________________________________________________
10. Employment Record [Starting with present position, list in reverse order every  employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]:

From [Year]: ________ To [Year]: ________

Employer:  __________________________

Positions held:  _______________________

	11. Detailed Tasks Assigned

                             [List all tasks to be performed 

                                      under this assignment]



	12. Work Undertaken that Best Illustrates Capability to Handle the Tasks Assigned

           [Among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]

Name of assignment or project: __________

Year: _______________________________

Location: ____________________________

Client: ______________________________

Main project features: _________________

Positions held: _______________________

Activities performed: __________________




13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, my qualifications, and my experience. I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.

____________________________________________________ Date: ____________________          [Signature of staff member or authorized representative of the staff]                          Day/Month/Year

Full name of authorized representative: _____________________________________________ 

Form TECH-7: Staffing Schedule1 

	No
	Name of Staff
	Staff input (in the form of a bar chart)2
	Total Staff-month input



	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n
	Home




	Field3
	Total

	Foreign

	1
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	Subtotal

	Local
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	Subtotal
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	


1For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).

2 Months are counted from the start of the assignment. For each staff indicate separately staff input for home and field work.

3 Field work means work carried out at a place other than the Consultant's home office.                          Full time input                  Part time input

Form TECH-8 Work Schedule

	No
	Activity1
	Months2

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	N
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1 Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final  reports), and other benchmarks such as Client approvals. For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.

2 Duration of activities shall be indicated in the form of a bar chart. 

Section 4. Financial Proposal - Standard Forms

[Comments in brackets [   ] provide guidance to the short listed Consultants for the preparation of their Financial Proposals; they should not appear on the Financial Proposals to be submitted.]

Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal according to the instructions provided under Para. 3.6 of Section 2. Such Forms are to be used whichever is the selection method indicated in Para. 4 of the Letter of Invitation.

[The Appendix “Financial Negotiations - Breakdown of Remuneration Rates” is to be only used for financial negotiations when Quality-Based Selection, Selection Based on Qualifications, or Single-Source Selection method is adopted, according to the indications provided under Para. 6.3 of Section 2.]

Form FIN-1: Financial Proposal Submission Form
38
Form FIN-2: Summary of Costs
40
Form FIN-3: Breakdown of Costs by Activity
41
Form FIN-4: Breakdown of Remuneration (Lump-Sum)
42
Form FIN-5: Breakdown of Reimbursable Expenses (Lump-Sum)
43
Form FIN-1: Financial Proposal Submission Form


[Location, Date]

To:

COMMISSIONER AND DIRECTOR OF MUNICIPAL ADMINISTRATION,

640, ‘KASHANA’, A.C.GUARDS, HYDERABAD – 500004, ANDHRA PRADESH, INDIA.

Dear Sirs:

We, the undersigned, offer to provide the consulting services for “Consultancy for Preparation of Urban Poor Strategy  for Andhra Pradesh”. in accordance with your Request for Proposal dated 30th Oct , 2010 and our Technical Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures1]. This amount is exclusive of the local taxes, which shall be identified during negotiations and shall be added to the above amount.
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated in Paragraph Reference 1.14 of the Data Sheet.

We hereby certify that we have taken steps to ensure that no person acting for us or on our behalf will engage in bribery.


We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption in force in India namely “Prevention of Corruption Act, 1988”.

Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below2:

        Name and Address
           Amount and Currency
Purpose of Commission

             Of Agents                                          Currency                                 or Gratuity

    _______________________        _______________________   ______________________

    _______________________        _______________________   ______________________

    _______________________        _______________________   ______________________

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature [In full and initials]: ________________________________

Name and Title of Signatory: __________________________________________

Name of Firm: _____________________________________________________

Address: __________________________________________________________

_________________________________________________________________    

_______________________________________________________________________

1 Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.

2 If applicable, replace this paragraph with: “No commissions or gratuities have been or are to paid by us to agents relating to this Proposal and Contract execution.” 

Form FIN-2: Summary of Costs


	Item
	Costs

	
	[Indicate Foreign Currency # 1]1
	[Indicate Foreign Currency # 2]1
	[Indicate Foreign Currency # 3]1
	[Indicate Local Currency]

	Total Costs of Financial Proposal2
	
	
	
	

	2.  Local Indirect Taxes and Duties payable in India, as defined in Clause 1.8 of SCC
	
	
	
	

	    Consultancy service tax payable in India

	
	
	
	

	Total Amount of financial Proposal including taxes


	
	
	
	


1 Indicate between brackets the name of the foreign currency. Maximum of three currencies; use as many columns as needed, and delete the others.

2 Indicate the total costs, net of local taxes, indirect taxes, as listed in SCC clause 1.8, and to be paid by the Client in each currency. Such total costs must coincide with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal. 

Form FIN-3: Breakdown of Costs by Activity1
	Group of Activities (Phase):2


	Description:3



	Cost component
	Costs

	
	[Indicate Foreign Currency # 1]4
	[Indicate Foreign Currency # 2]4
	[Indicate Foreign Currency # 3]4
	[Indicate Local Currency]

	Remuneration5
	
	
	
	

	Reimbursable Expenses5
	
	
	
	

	Subtotals
	
	
	
	

	2.  Local Indirect Taxes and Duties payable in India, as defined in Clause 1.8 of SCC
	
	
	
	

	Consultancy Service Tax payable in India
	
	
	
	

	TOTAL

	
	
	
	


1 
Form FIN-3 shall be filled at least for the whole assignment. In case some of the activities require different modes of billing and payment (e.g.: the assignment is phased, and each phase has a different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities. For each currency, the sum of the relevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of Financial Proposal indicated in Form FIN-2.

2
Names of activities (phase) should be the same as, or correspond to the ones indicated in the second column of Form TECH-8.

3
Short description of the activities whose cost breakdown is provided in this Form.

4
Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form FIN-2.

5
For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant Total Costs indicated in Forms FIN-4, and FIN-5. 

Form FIN-4: Breakdown of Remuneration1 (Lump-Sum)

(This Form FIN-4 shall only be used when the Lump-Sum Form of Contract has been included in the RFP. Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)
	Name2

	Position3
	Staff-month Rate4

	Foreign Staff

	
	
	[Home]

	
	
	[Field]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Local Staff

	
	
	[Home]

	
	
	[Field]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1 Form FIN-4 shall be filled in for the same Professional and Support Staff listed in Form TECH-7.

2Professional Staff should be indicated individually; Support Staff should be indicated per  category (e.g.: draftsmen, clerical staff).

3 Positions of the Professional Staff shall coincide with the ones indicated in Form TECH-5.

4 Indicate separately staff-month rate and currency for home and field work. for foreign staff.

Form FIN-5: Breakdown of Reimbursable Expenses (Lump-Sum)


(This Form FIN-5 shall only be used when the Lump-Sum Form of Contract has been included in the RFP. Information to be provided in this Form shall only be used to establish payments to the Consultant for possible additional services requested by the Client)

	No
	Description1
	Unit
	Unit Cost2

	
	Per diem allowances

	Day
	

	
	International flights3
	Trip
	

	
	Miscellaneous travel expenses
	Trip
	

	
	Communication costs between [Insert place] and [Insert place]
	
	

	
	Drafting, reproduction of reports

	
	

	
	Equipment, instruments, materials, supplies, etc.

	
	

	
	Shipment of personal effects

	Trip
	

	
	Use of computers, software
	
	

	
	Laboratory tests.
	
	

	
	Subcontracts

	
	

	
	Local transportation costs
	
	

	
	Office rent, clerical assistance
	
	

	
	Training of the Client’s personnel4
	
	


1Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data Sheet.
2Indicate unit cost and currency.

3Indicate route of each flight, and if the trip is one- or two-ways.
4Only if the training is a major component of the assignment, defined as such in the TOR. 
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TERMS OF REFERENCE

“CONSULTANCY FOR PREPARATION OF URBAN POOR STRATEGY FOR ANDHRA PRADESH”.

1 BACKGROUND:
1.1 ANDHRA PRADESH MUNICIPAL DEVELOPMENT PROJECT
Andhra Pradesh Municipal Development Project is a US $ 350 million World Bank funded project, implemented by the Municipal Administration and Urban Development Department, Government of A.P. The project has four major components, namely, i) state level policy and institutional development support, ii) municipal capacity enhancement, iii) urban infrastructure investment and iv) project management technical assistance. The project, under the state level policy and institutional development support, proposes to take up a consultancy for developing a detailed programme for MEPMA (Mission for Elimination of Poverty in Municipal Areas) addressing the issues of urban poor in the state of Andhra Pradesh.
1.2. ECONOMIC GROWTH, URBANISATION AND URBAN POVERTY TREND
(i)  India has witnessed around 8% growth in GDP in recent years and has planned to achieve a target of over 9% growth by the end of 11th plan period. India’s urban population is also increasing at a faster rate than its total population. With over 575 million people, India will have 41% percent of its population living in cities and towns by 2030 AD from the present level of 286 million and 28%. Economic development and urbanisation are closely linked. In India, cities contribute over 55 % to country’s GDP and urbanisation has been recognised as an important component of economic growth.
(ii) With India becoming increasingly globalized and urban, there is also an increase in the number of poor people living here. As per the latest NSSO survey reports there are over 80 million poor people living in the cities and towns of India. The Slum population is also increasing and as per TCPO estimates 2001, over 61.80 million people were living in slums.
(iii) In Andhra Pradesh, Urban population has witnessed significant growth over the last fifty years. A.P has 124 ULB`s with a population of 208 lakhs , which has increased  from that of 54 lakhs in 1951 registering a growth rate of 400%, constituting 27% of the total population and  it continues to grow at an accelerated pace.  Amongst the urban population, nearly 59 lakhs is categorised as BPL, which is over 27% of the total urban population. It is also estimated that 50% of the total poor are living in urban areas. This is attributed to the migration of people from rural areas in search of better livelihood opportunities in the urban growth centers.
(iv)  It is interesting to note that the ratio of urban poverty is higher than that of rural poverty leading to the phenomenon of ‘Urbanisation of Poverty’. Urban poverty poses the problems of housing and shelter, water, sanitation, health, education, social security and livelihoods along with special needs of vulnerable groups like women, children, PWDs (Persons with Disabilities) and  aged people. Poor people live in slums which are overcrowded, often polluted and lack basic civic amenities like clean drinking water, sanitation, basic environmental infrastructure, health and education facilities  including  tenurial rights. Most of them are involved in informal sector activities where there is constant threat of eviction, removal, confiscation of goods and almost non-existent social security cover.
(v) Taking cognisance of the growing urban poverty issues in the state,  the government of Andhra Pradesh through the MAUD Department, has taken a path breaking approach of addressing the urban poor issues through community based organisations on a mission mode.    For that purpose,  “MISSION FOR ELIMINATION OF POVERTY IN MUNICIPAL AREAS “ called MEPMA is established exclusively address issues of Urban Poverty in Andhra Pradesh.
1.3. URBAN POVERTY PROGRAMMES- APPROACH  BY MEPMA:
1.3.1. Empowerment Approach :
Urban poverty alleviation initiatives of the government since 1950 have been following the “delivery approach” like the urban housing programmes, urban community development (UCD) programmes and the credit and employment programmes, that treat the beneficiaries as mere recipients and not as subjects of change. Whereas the MEPMA adopted an “empowerment approach” in which the implementation of the programme is by involving the beneficiaries by promoting strong community based organizations, with a vision that all the  urban poor families will have improved quality of life by accessing services from all organizations, through their own strong self-reliant and self managed institutions and through them, address all poverty issues like  access to credit, financial freedom, health, disability and vulnerability, identity issues, tenurial aspects, etc..
1.3.2. MEPMA Strategy :
Government of A.P, encouraged by the success of the self help group strategy in tackling the rural poverty, and DFID funded APUSP in class-I cities, adopted the same approach in the urban areas under INDIRA KRANTHI PATHAM-URBAN to address the problem of urban poverty by adopting the following strategies through MEPMA since 2007,
· Building organizations of the poor
· Empowering the poor by building their capacities
· Establishing sensitive support mechanisms
· Ensuring participatory monitoring and evaluation systems
· Creating highly trained social capital at a root level in all poverty aspects like health, education, livelihoods, vulnerability etc.
· Facilitating interface between Community Based Organizations (CBOs) of the poor and bankers / constitution of Town Level Bankers committee with representative of poor in the committee
· Taking up livelihood programmes / skill development programmes on placement assured / market tie up basis.
· Facilitating formation of Community Based Organizations (CBOs) of the disabled persons at lane / poor settlement / town level and enabling the vulnerable sections to live with more dignity and self respect
· Mainstreaming all the children into schools
· Establishing of resource centers at all levels for serving the needs of the poor
· Facilitating infrastructure improvement in slums and services of Sanitation, Water and Health to the urban poor
· Facilitating housing for the poor
· Empowering the poor to be covered under social security system
· Taking up any program that empowers the poor and / or addresses  various issues related to poverty elimination and human development
1.3.3. Programmes/ Interventions :
While adopting the strategies, MEPMA has implemented the following programmes in the urban areas of Andhra Pradesh 
1.3.3.1 INSTITUTION BUILDING
a)  Organising the urban poor at Lane, Slum, and Town levels - Self Help Groups, Slum Level Federation and Town Level Federation:
The poor women are facilitated to form into self help groups (SHGs) at lane level. The “Self Help Concept” would enable them to create a platform to organize, make their voices heard, build capacities and increase their relative strengths. The seed of self help would instill self confidence to identify and sort out their problems with the help of one another. MEPMA has enabled the formation of 2,17,000 SHG`s covering about  24 lakh members in all the ULBs of the state so far. Few of the SHGs together form a Slum Level Federation (SLF) at poor settlement level, and at the town level, the Town Level Federations (TLF) are formed. 7447 SLFs and 125 TLFs are formed so far. At the federation level, functional sub-committees relating to SHG functioning, bank linkage (access to credit), health, and social action are formed and for Water, Sanitation and Hygiene (WASH), they are proposed to be formed to ensure better participation of the community in the decision making process and management of the community based organizations in addressing the issues of the urban poor. 
1.3.3.2. ACCESS TO CREDIT
b)  SHG Bank Linkage
The SHGs prepare a micro-credit plan (MCP) to get  linked to banks for their credit requirements replacing the high cost source like the local money lender for various credit needs of the members by following a process of systematic book keeping and recovery mechanism . MEPMA has facilitated bank linkage for more than 1lakh SHGs and Rs.2382 crores have been disbursed in the last three years to various groups. Considering huge debts taken from private money lenders on high interest rates, MEPMA has implemented Total Financial Inclusion (TFI) with Debt swapping programme  wherein all the members in the groups  accessed funding from the banksin 25 ULBs so far, and planned to extend this in a phased manner to all ULBs in the State. 

c)  PAVALAVADDI
As part of Urban Poverty Alleviation strategy the Govt. have reviewed the financial position of SHGs and considered the necessity to strengthen and empower the SHGs in urban areas and decided to absorb the entire interest burden over and above 3% rate of interest on the loans taken by the groups from Commercial, Cooperative and Regional Rural Banks under the scheme called “PAVALAVADDI”.  The objective of providing interest subsidy on the loans taken by the Self Help Groups is to reduce the burden on the member and encourage them for repaying promptly. More than 1.54 lakh groups have benefited under this programme. So far, an interest subsidy of Rs.40 crores was released to the SHG members. 
1.3.3.3. LIVELIHOODS
d) Livelihoods - Placement linked Skill Training
   (SKILL TRAINING FOR EMPLOYMENT PROMOTION AMONGST URBAN POOR (STEP-UP)
This component of SJSRY /RUS focuses on providing assistance for skill formation/upgradation of the urban poor to enhance their capacity to undertake self-employment as well as access better salaried employment under the programme called Rajiv Udyogsree.  In the last three years 37,092 urban youth were trained in various trades and provided employment.
  e) urban self employment programme ( usep)
This programme focuses on providing assistance to individual urban poor  beneficiaries for setting up gainful self employment ventures – micro-enterprises. Under this scheme, 25% of bank loan amount  will be released as subsidy to the entrepreneur from the MEPMA.
f) Urban Wage Employment
This programme seeks to provide wage employment to beneficiaries living below the poverty line within the jurisdiction of urban local bodies (ULBs) by utilising their labour for construction of socially and economically useful public assets.
1.3.3.4. VULNERABILITY- PERSONS WITH DISABILITY
g) MEPMA & Disability
MEPMA has pioneered a distinctive approach to mainstreaming Persons With Disabilities (PWDs) in all its efforts for poverty reduction. The key interventions are identification of persons with disability, formation of SHGs exclusively for them, and form Town level Vikalangula Samakhya (TVS), provide bank linkage, skill upgradation through training, placement, accessing other services like aids, appliances, ATR services with convergence  and an insurance scheme called NIRAMAYA.
h)  Objectives of the intervention
· The long – term objective of this intervention is enabling and empowering the Persons with Disabilities and their caregivers to improve their quality of life through their own SHGs and Federations in urban areas.
· Self managed SHG / Federation management and Community Based Rehabilitation
· Improved access with both Financial and Rehabilitation sector for the quality socio-economic and Rehabilitation services.
i)  Key Interventions
· Identification & Profiling of persons with Disabilities (PWDs) -  Base line data collection of Persons With Disabilities has been done on socio-economic and Rehabilitation status prior to mobilizing the PWDs into SHG fold. So far 125261 Profiles of the PWDs have been updated on website i.e, www.apmepma.gov.in
· Social mobilization and Institution Building of PWDs 
· Capacity Building on SHG / Federation management and Community Based Rehabilitation
· Facilitation of Micro-finance for Livelihoods /IGAs (Income generating activities )
· Assessment (Including certification), Treatment and Rehabilitation (ATR) services through Community Based Rehabilitation (CBR) model
· Promoting Barrier Free Environment (BFE) for PWDS, to begin with in all municipal and public buildings, parks etc. 
j) Social Mobilization and Institution Building (IB) of PWDs:
· Exclusive Self Help Groups (SHG) of Persons with Disabilities are formed at settlement level.
· Town Vikalangula Samakhyas (Federations) are formed at town level by federating all SHGs of PWDs
· Parents Associations of persons with Mental Retardation (PAPWMRs) are formed at town level.
k) Capacity Building  to CBOs of PWDs:
Facilitation support and trainings to SHGs of PWDs on SHG management, Leadership, Book-keeping are completed. Office Bearers of TVSs are trained on federation Management, financial management and Rehabilitation management. 
l)  Access to credit to PWDs and livelihood promotion:
· Advocacy with SLBC and banks for providing micro-finance to the SHGs of PWDs.
· After completion of the 3 months of age after formation of the SHG of PWD, MEPMA facilitates the SHGs of PWDs for developing their Micro-credit plan at SHG level for their sustainable livelihoods and Income Generation Activities.
· Financial support from the Banks for various livelihood activities performed by PWDs or their family members in case of persons with Severe Disabilities or children with disabilities
· Improving credit worthiness of CBOs of PWDs.
· Promoting Financial inclusion of SHGs of PWDs for improved access to credit 
MEPMA has organized 9522 SHG`s exclusively for the persons with disability, formed 54 TVF`s , provided bank linkage of 18.41 cr , trained and placed 273 youth and covered 8975 persons under the NIRAMAYA insurance scheme.
1.3.3.5 SOCIAL SECURITY
m)  Social Security – Insurance
Government of Andhra Pradesh has taken up an initiative of facilitating affordable life insurance with optimal coverage of risk to people below the poverty line.  Self Help Groups are motivated to pay the premium in a no cash transaction, authorizing the banks to credit the premium amount to the LIC of India. 
n)  Janasree Bima Yojana (JBY)
Janasree Bima Yojana is a group insurance scheme meant for the spouses of the SHG member or any unmarred, widow or divorcee who are the SHG members.  It is also being implemented in collaboration with LIC.   It is a group Insurance Scheme for the age group of 18 -58 years. The Premium to be charged under the  Scheme is Rs.175/- per annum per member, of which 50% will be contributed by  the Central Government and the remaining by the individual member i.e each  member shall pay Rs.75/- .  The insurance coverage details are as under :
On death and permanent disability due to accident, 
-

Rs.75,000/- 
Partial disability due to accident, 



-

Rs.37,500/-
On natural death 





-

Rs.30,000/-. 
A free add-on scholarship benefit for the children of the members of AABY is provided under this scheme. A scholarship at the rate of Rs.100/- per month will be given to maximum two children studying between 9th to 12th Standard. This scholarship, however, is payable half yearly.
o)  Other Group Insurance(OGI)
Other Group Insurance is a toiler- made product for the benefit of SHG women.  It is a composite scheme designed in collaboration with LIC and United India Insurance Company to protect life and disability of women under the age group of 18-58 years. The total premium of this product is Rs.158/- for each member per annum shared by LIC and United India Insurance Company Rs.150/- and Rs.8/- respectively.   The insurance coverage details areas under:
On death and permanent disability due to accident, 
-
Rs.80,000/- 
Partial disability due to accident, 



-
Rs.,25.000/-. 
On natural death





-
Rs.30,000/-.
· As part of MEPMA urban poverty strategy and part of 7 –Point Charter 
      of JnNURM, covering urban poor under social security is taken up.
· Thus, 7.30 lakh SHG members including the spouses enrolled in the insurance.
p)  Social Security – Pensions
MEPMA facilitates distribution of various pensions like oldage, weaver, disability, widow and indiramma under both Govt. of India and State Govt. programmes through the community based organizations.
q) Dr. YSR - ABHAYAHASTAM 
In order to secure dignified life to women and providing income security in their old age. The Govt. of AP have introduced “co-contributory pension scheme” for the SHG women in rural & urban areas to give them monthly pension.  The programme is called “Dr-YSR Abhayahastam” and it is under active phase of implementation
The Scheme :
SHG women who are above 18 years are eligible to join

SHGs who are one year old as on 1st June, 2009

SHG woman contributes Rs. 30 per month

The Govt of AP co-contributes Rs. 30 per month

LIC manages  the fund to secure better returns 

Benefits :
Pension to women on crossing 60 years of age, till death

Nominee is entitled to receive the corpus on the death of woman

Death and Disability Insurance coverage up to 59 years

Scholarships to two children who are studying 9th and 12th standard.

So far 4.68 lakh members are enrolled , 2.07 lakh have paid the premium and 11,108 members are paid the monthly pension currently.
1.3.3.6 .SLUM  DEVELOPMENT
r)  SLUM PROFILING
Slum survey (profiling) was carried out by MEPMA in all the 124 ULBs wherein general data on the population, tenure status, availability of basic environmental and social infrastructure and its linkages have been obtained. As a follow up, MEPMA has planned GIS based mapping of slum,  poverty, Livelihood profiling in all the 124 ULBs with an objective of better planning using GIS.
s)  Pilot Study -  Slum Household Socio-economic Survey & GIS based Slum Mapping:
MEPMA has conducted a piloting exercise of survey and GIS based slum mapping for a total of 39 slums in 10 ULBs for which the outputs are received. In Karimnagar Mpl. Corporation, the physical layout plans for all the 58 slums have been prepared. Further detailed study is going on in Suryapet, Chirala and Dharmavam ULBs to assess the exact requirements so as to  formulate slum-free action plans.
t)  Rajiv Awas Yojana
The  Govt. of India, with a view to arrest  the haphazard growth of urban slums and facilitate orderly development by providing the slum dwellers affordable housing with property rights, basic services to the urban poor in convergence with health, education and social security schemes, and to make land and/housing available to the poor at affordable prices by suitable reservation of developed land / dwelling units for the poor who would be migrating to the cities with a view to preventing the growth of future slums, has framed guidelines on slum free cities.
u)   Slum Free AP by 2014: State Policy:
Following these initiatives, the GoAP has issued a GO Ms.No.577 MA Dt. 17.09.2009 in which a State Policy on “Slum Free Andhra Pradesh by 2014” has been approved  with the following objectives: 
i) To put in a Legislative framework to assign property rights to slum dwellers as a legal right to the lands encroached or house property in multistoried buildings as mortgagable and heritable but not alienation right so as to enable access to formal credit institutions.
ii) To reserve 15% of developed land or 25% of FAR in all new housing/integrated development for EWS/LIG to make land available for poor in future and also to prevent slum formation. Several State Governments have issued executive orders under JNNURM as part of reform but it has to be given force of law.
iii) Amendment to the enactments governing town planning to enable revision of population density norms, FAR, land use for accommodating in-situ regularization and future requirements.
iv) A core committee has been constituted to prepare draft legislation for making required amendments  or making a new legislation. 
1.3.3.7 Scaling up :
Though MEPMA has implemented these programmes with great success, there are requirements for scaling up the efforts by accessing funding from state and central government schemes or from multilateral aid agencies by designing programmes that can be implemented under various sectors that affect the urban poor, where MEPMA has pioneered and implemented programmes following an” empowerment approach” through strong community based organizations by creating vital social networks in the form of urban self help groups, federations and the required social capital, in place to sustain these institutions. 
2 OBJECTIVE OF THE CONSULTANCY:
The overall objectives of the consultancy is to recommend necessary modifications or value additions to the policy framework to make the urban poverty alleviation Strategy of the Govt., sustainable ,their delivery effective and to prepare a detailed project report for MEPMA called “urban poor programmes” addressing the urban poverty issues in the state of Andhra Pradesh comprising of programmes that can be implemented by accessing funding under various government schemes or  from multilateral aid agencies to reduce poverty in the urban areas of Andhra Pradesh .
3 SCOPE OF THE STUDY:
 The study is divided in to three parts :
Part –I: Analysis and assessment of the situation and existing urban poverty alleviation programmes
Part-II: Consultation and conferences to review the analysis and formulation of the strategic direction
Part –III: Design of the urban poor programmes
All the three parts will be completed by one consultant. Detailed scope for each part is as follows:
3.1 Part –I: Analysis of the situation and existing urban poverty alleviation programmes:
3.1.1 Analysis of the situation :
A. Trends and Patterns of Economic growth, Urbanisation, and poverty alleviation: 
· Available data from various sources like MEPMA, ASCI, GHMC and any other sources can be utilized for analyzing the present situation compared to the historic patterns which provides broad evidence on links between urbanization and growth , growth and poverty reduction
· Slum, Poverty, Livelihood profiles conducted under APUSP,RAY, available with MEPMA shall be studied and analysed 
· Decadal growth of urban population in Andhra Pradesh
· Factors accounting for rapid urbanization
· Distribution of population between different classes of towns/regions/their growth trends and with specific focus on “Povertisation” trends
· Degree of urbanization, and consequent  povertisation  in different districts of AP
B. Characteristics of the Urban Poor ( comparison with the Rural Poor)
· Analyse the incidence of urban poverty (pattern) in A.P, in different facets and   also analyse the incidence of rural poverty (pattern)  .
· Identify the dynamics and key factors behind the incidence of urban poverty and rural poverty and linkages between the two.
C. Urban housing and Slum and their relationship with urban poverty :
· Identify the key characteristics of urban slums and housing issues in various towns of A.P
· Distinguish the urban poverty incidence with respect to the income criteria set by the GOVT/planning agencies etc vs .the persons being considered poor by virtue of living in a slum(though he or she may have income better than the cut off but counted as poor by virtue of just living in a slum ,may  be because of unaffordable real estate prices in the urban area.

· This analysis is highly essential to appreciate the urban poverty issue in proper perspective so that the strategy can be formulated to tackle each of the issues.(for e.g: the income poverty will require strategy for income enhancement as a major component, whereas  if one is classified as poor by virtue of his residing in slum then it is more of a urban housing issue and sociological  rather than the income oriented one)

· Housing & slums – study the data relating to permanent, semi permanent and temporary structures and poverty dimensions.

· Household infrastructure gaps in slums like household water supply, sanitation, domestic energy, electricity etc, and related poverty dimensions.

· Slum infrastructure requirements like  water supply, roads, storm water drains, street lighting, social infrastructure and  poverty issues etc.,

D. Projection of the urban poverty prospects for various towns in A.P
· Based on the analyses and the studies made, the consultant would project the incidence of poverty in various towns of A.P in future and highlight  critical areas of interventions which hold the key for poverty reduction for the next fifteen  years

· Based on the impact of /outcome of anti-poverty measures already in implementation or from the strategy that now being proposed, how the urban poverty scenario for A.P would shape up in the next 15 years

STUDY AREA: This part of the analysis (section 3.1.1) is basically done to appreciate the nature and incidence of urban poverty in AP and to understand the key contributing factors .By making a study and linkages between rural and urban poverty the consultant would bring out the striking differences in the dynamics behind the phenomenon .Therefore the analysis and the inferences made would cover the entire state and all the towns and cities of AP. However this is predominantly a desk exercise and field level surveys may not be required to large extent.

3.1.2  Review of Urban Poor Policies and Programmes:
A. Review of international, national and state urban poverty policies 
· The consultant would do an extensive study and review of  urban poverty policies and strategies implemented by various countries abroad and multi lateral aid agencies as part of their projects and assess their relevance in the context of Indian cities ,more so to the towns of A.P

· Review extensively the national urban poor strategies and polcies of govt of India and that of other states in India

· Govt.of A.P  has a special focus on urban poverty and the consultant would review all the studies taken up under APUSP, impact assessment, studies on establishment of MEPMA and  various interventions of MEPMA, JNNURM, RAY  etc. while reviewing the existing policies for Urban poverty alleviation 
· Various schemes implemented by GoAP & GOI through the sectoral departments addressing urban poverty issues and impact of such schemes shall also be studied for assessing the impact of these schemes on urban poor .
· Review and analyse the vision document 2020 of Govt.of AP, existing policy documents, strategy papers with regard to poverty alleviation and identify the gaps and suggest suitable recommendations and value additions to enable effective implementation of these policies to make the interventions more functional and sustainable .
· The consultant has to study the issues of convergence and synergy in sectors like empowerment of  urban poverty, Services under 7-point charter, food security,livelihoods, gender equality,reduction of under 5 mortality, social infrastructure etc., in the background of millennium development goals.
B. Evaluation of the current programmes of MEPMA 
The consultant shall study and evaluate the impact of various interventions of MEPMA addressing the key issues of poverty reduction, like organizing and strengthening CBOs for enabling them to become self managed and self reliant, processes involved in strengthening them, enabling them to get access to credit from financial institutes like banks, providing them livelihoods through self employment and placement linked skill trainings etc., and  the outcomes of such interventions also has to be assessed. The evaluations should concentrate on three major aspects among other things,
1.The analysis of the effectiveness of the institutional set up at various levels ,capacity of various functionaries and participation levels of the community in achieving the desired outcomes or poverty reduction goals under MEPMA:
· Organization structure at various levels state,district and ULB levels
· Degree of Capacity of ULBs in implementation of poverty reduction programmes since  inception of MEPMA
· Role of DPMU units 
· Role of state unit in policy making etc., and role of MEPMA as nodal agency for implementation of SWM ,RAY etc., 
· Processes involved
· Extent of community participation
· Degree of community participation in decision making
· Outreaching impact to the poorest of the poor in slums
· Data base maintenance and its utilization levels 
2.Current processes ,its effectiveness and the need for modification if any, and gaps in addressing poverty.
· The consultant would develop a framework to understand the effectiveness of the process now adopted in the schemes or programmes that are implemented by MEPMA
· Analyse the process effectiveness with respect to the programme outcome at various levels of functioning like MEPMA, SLF, and community (stakeholders)
· Suggest improvements wherever required in the current processes
3.Outcome of various schemes or programmes that are currently being implemented by MEPMA and short falls. 
· Identify the outcome measure(indicators) for various programmes that are under implementation
· Set out a target or goal that would qualify as satisfactory achievement for each outcome measure
· Evaluate and compare the actual measure with the target or goal 
· Identify key deficiencies and suggest improvements

Section 1.3 of the ToR has given an elaborate description of various schemes and programmes that are being implemented by MEPMA currently.
C. Alternative approaches for urban poverty alleviation
The consultant would identify new and innovative approaches from the study that he undertakes pertaining to the urban poor strategy and design implementable programmes with components that address the urban poverty issues. 

D. Options for improving the current programmes
· After analyzing the gaps in the existing systems the consultant would suggest suitable modifications for improving the impact of various programmes implemented by MEPMA
· Suggest suitable modifications in the process being adopted along with the organizational aspects for establishing improved  delivery mechanism.
Output: For the study made under section  3.1.1.and 3.1.2 the consultant would present the status of poverty in various town of AP, Urban poverty scenario for AP in next 15 years, strength of the institutional setup and processes adopted currently by MEPMA, impact assessment of various programmes currently implemented by MEPMA, missing links and gaps in addressing poverty,  suitable  modifications required in the overall strategy of MEPMA, for improving, delivery mechanism, outcome and poverty reduction goals. Alternative approaches and most important of all the overall strategic direction and framework for the strategy to be adopted shall be finalised. The results of this stage will be presented in an international workshop to be organized by the consultant in consultation with MAUD.
STUDY AREA: For all the items of study mentioned under section 3.1.2 the consultant may have to undertake field level verifications or studies to assess the outcome of the programmes that are currently being implemented by MEPMA and under BSUP & IHSDP because they have linkages to urban poverty. While the programmes are being implemented in all the towns in A.P ,it is impossible to carry out the evaluation in all the towns. Therefore the consultant would adopt appropriate sample size so that the results of the study are credible and statistically significant. The methodology and the survey requirements shall be presented in the inception report.
3.2 Part-II: Consultations and conferences to review the outcome of the study in part-I:
3.2.1Initial consultation workshop: As soon as the consultant is appointed and after a fortnight, he will be required to submit an initial inception report detailing out the methodology to be adopted for analysis and evaluation of various data available, data to be collected and evaluation of the ongoing urban poverty programmes of MEPMA, JnNURM, etc and a detailed work plan . As soon as possible an initial consultation workshop will be organized by the consultant in consultation with MAUD to discuss and to finalise the methodology ,survey requirement and the output required from the consultant for stage-1 of the study. The consultant would incorporate all the suggestions that emanate from this proceedings in carrying out the study.

3.2.2 International workshop: As soon as the study of various components described in part-I is completed by the consultant and after review of the study outcomes, an international workshop has to be organized by the consultant, inviting experts from international agencies and universities who have extensive experience in the related fields of poverty alleviation and social development and other fields as may be required, to discuss the outcome of the results and to frame the strategic direction for further design of the urban poverty alleviation strategies and programmes. 

Output:  output of part –I is refined with international exposure and the strategic direction and framework for urban poor strategy for A.P is finalized.

3.2.3.Final urban poverty strategy workshop: The draft urban poverty strategy and the detailed project report along with the components , implementation plan along with the resource requirement will be presented and finalized after taking into account various suggestions and comments.

Output:  final urban poverty strategy report with implementable urban poor programmes for A.P

3.3 Part-III: Design of urban poor strategy and programmes

The study results in part-I and the discussions in the consultative workshops and the international workshop set the background for the strategic direction and the components of various urban poverty alleviation programmes that are feasible under the specific context of the state of A.P. 

Therefore the consultant would:
3.3.1 Design programmes to address the problems of urban poverty in the towns of A.P considering the MEPMA approach:
Upon finalizing the urban poverty strategy , the consultant has to design programmes that can  be implemented that touch upon various sectors of urban poverty .Special focus shall be given to vulnerable sections of the urban poor like the disabled, construction workers, street vendors, rickshaw pullers etc.
3.3.2 Prepare a comprehensive and detailed project report of such programmes with a view to access funding under various government programmes or from multi-lateral aid agencies with a five year funding period in view:
The consultant has to prepare a detailed project report along with the programme objectives, clearly defined inputs required, processes and outputs for the programmes designed in the previous section. The progrmme design should also cover the implementation arrangements in the form of institutional requirements, human resources required, review and monitoring mechanisms along with detailed budget estimates for the entire programme implementation duration. The report should also cover a robust monitoring and evaluation framework with clearly laid down criteria for performance assessment, base line data required and targeted achievements at the end of the programme implementation period for each intervention or programme component proposed. This should also incorporate responsibilities, time lines, support needed, convergence requirements, social audit and QA/QC requirements etc. 
Output: Draft urban poverty strategy with implementable  urban poor programmes for A.P to be presented in the final strategy workshop
3.4  PRINCIPLES :
While designing the programmes and implementation of various components of the  programme the following guiding principles need to be kept in view 
· Millennium Development Goals (MDGs)
· Services under 7-point Charter.
· All the poor families are organized into self managed Community based organizations
· Improvement of both Economic and Social Status of urban poor.

· Increased access to credit and social security services and reduced dependence on private money lenders

· The poor become the partners in implementation of the poverty reduction programmes through their self reliant, self managed and strong organizations 

· hygiene education and other related programmes are implemented through CBOs of the poor 

· Poor have a platform at all levels to voice their problems and concerns

· vulnerable sections in the society improve their quality of life through their organizations.

· All the children are mainstreamed into schools and drop out rates are reduced
· The poor take their own decisions which affect their lives and livelihoods

· Strong Community development network would be in place
· Facilitate establishment of happy families
· Required social capital with in each of the poor settlements identified and their capacities developed to support the Slumlevel SHGs and their federations on sustainable basis
· SHGs and their federations would implement various poverty reduction programmes and also become strong and act as pressure groups in Social development related aspects. 
4. SCHEDULE OF COMPLETION OF TASKS.
Timeline: (6 Months)
	Sl.No.
	PROCESS
	Month 

	1.
	INCEPTION REPORT
	1

	
	Including initial discussions and state level workshop to finalise broad outline of programmes
	

	2.
	PREPARATION OF DRAFT DPR
	

	
	Part-I Report
	3

	
	Part-II International Workshop
	4

	
	Part-III Draft urban poor strategy and workshop
	5

	3.
	DPR-FINAL REPORT duly incorporating observations of client on Draft DPR
	6


5  DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT:
All available data, documents, information pertaining to the subject would be provided as available with MEPMA and APUFIDC
6. OBLIGATIONS OF THE CONSULTANT:
The consultant shall report the performance in the prescribed/agreed  format to the client and attend all necessary reviews, meetings and workshops arranged by the client, along with his team members
7.  DELIVERABLES: 
Apart from the deliverables indicated in each section , the consultant would broadly adhere to the following deliverables:
1. Inception Report
· Work plan, interim deliverables and timeline
· Methodology of study
· Outline of sector and interventions
· Programmes design tools and techniques
2. Draft DPR
· Situation analysis-“as is” study  results,  Sectors and interventions identified
· Programmes designed-“to be” study  results, Programme design and implementation arrangement
· Resource estimates along with costs, fund requirement etc for implementation 
     3. DPR-Final Report
     4. Monitoring and Evaluation Framework
8.   REVIEW MECHANISM:
A committee comprising of the following members will be constituted for reviewing the progress of the consultant’s work  
· C&DMA 
· Mission Director, MEPMA
· Representative from Project Director, APMDP
· Additional Mission Director (AMD SD)- Convener 
· Functional Specialist ( MEPMA/APMDP)
· Sr. Municipal Commissioners
· Representative from ENC PH
· Representative from DTCP
· SE (Slum Development), MEPMA
· Urban Poverty specialist from ASCI/CGG/ any other nominated by C&DMA.
9. PROCEDURE FOR REVIEW OF REPORTS
The review committee will review the reports and progress of the work. The consultants follow up  actions on the decisions / suggestions will be reviewed in the next meeting. The comment or views on the various reports shall be given to the consultant with in 2 weeks of submission of the respective reports.
The Review Committee:
i) Shall meet once in  every  fortnight to review the work carried out by the consultant and the progrees of the studies, their reports and outputs or as situation demands
ii) Address such issues which need immediate attention and provide proper direction to the study for its timely completion and fulfillment of the required outputs.
10. APPRAISAL OF DPR
· Social and Environmental  appraisal will be done by MEPMA .
· Financial and Economic appraisal will be done by APUIF.
· Technical appraisal will be done by the Engineer – in- Chief , Public Health Engineering Department.
· Project Appraisal Committee (PAC): the final proposal will be declared appraised by PAC and approved by the steering Committee as per GO Ms No. 288,MA dated 21-04-2009.
11. LIST OF KEY PROFESSIONALS  POSITION WHOSE CV AND EXPERIENCE WOULD BE EVALUATED:
	Sl.No.
	Key Position
	No. of Persons
	Area of specific Expertise desired
	Minimum qualification and professional Experience desired

	1
	Team Leader
	1
	In designing poverty reduction strategies, (preferable in urban) at country/ State level or for any multi lateral  aid agencies.
	A post graduate degree in Social Sciences  with  15 years of work experience .

	2
	Urban Specialist
	1
	 In designing poverty reduction strategies, micro finance to the poor, etc. 
	A  post graduate degree in Urban/ regional planning  or equivalent with about 10 years experience. 

	3
	Social Development Specialist
	1
	In poverty reduction programmes,(preferable urban) Urban focus like gender issues, access to health and education programmes.
	A post graduate degree  in Social Sciences with about 10 years experience in the field. 

	4
	Livelihood Specialist
	1
	In Urban poverty reduction programmes, livelihood programmes, livelihood strategies.
	 A post graduate degree in Social Sciences  with about 10 years work experience in the field of poverty and Analysis of livelihood problems (preferable urban).
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CONTRACT FOR CONSULTANTS’ SERVICES
Lump-Sum
Between
COMMISSIONER AND DIRECTOR OF MUNICIPAL ADMINISTRATION,
MA&UD DEPARTNMENT,
GOVERNMENT OF ANDHRA PRADESH
[Name of the Client]
And
______________________________________________
[Name of the Consultant]
Dated: __________________
I. Form of Contract
LUMP-SUM
This CONTRACT (hereinafter called the “Contract”) is made the___________ day of the month_______ , ________ of between, on the one hand, Commissioner and Director of Municipal Administration, MA&UD Dept., Govt. of Andhra Pradesh (hereinafter called the “Client”)and, on the other hand,________________ [name of Consultant] (hereinafter called the “Consultant”).
[Note: If the Consultant consist of more than one entity, the above should be partially amended to read as follows: “…(hereinafter called the “Client”) and, on the other hand, a joint venture/consortium/association consisting of the following entities, each of which will be jointly and severally liable to the Client for all the Consultant’s obligations under this Contract, namely,_______________ [name of Consultant] and ______________ [name of Consultant] (hereinafter called the “Consultant”).]
WHEREAS
(a) 
 the Client has requested the Consultant to provide certain consulting services       as    defined in this Contract (hereinafter called
               the “Services”);
(b)
 the Consultant, having represented to the Client that it has the required professional skills, and personnel and technical resources, 
               has agreed to provide the Services on the terms and conditions set forth in this Contract;
(c)
 the Client has received [or has applied for] a loan from the International Bank
              for Reconstruction and Development (hereinafter called the “Bank”) [or a credit from the International Development Association (hereinafter called the “Association”)] towards the cost of the Services and intends to apply a portion of the proceeds of this loan [or credit] to eligible payments under this Contract, it being understood (i) that payments by the Bank [or Association]will be made only at the request of the Client and upon approval by the Bank[or Association], (ii) that such payments will be subject, in all respects, to the terms and conditions of the agreement providing for the loan [or credit], and(iii) that no party other than the Client shall derive any rights from the agreement providing for the loan [or credit] or have any claim to the loan [or credit] proceeds;
NOW THEREFORE the parties hereto hereby agree as follows:
1. The following documents attached hereto shall be deemed to form an integral part of this Contract:
(a) The General Conditions of Contract; 
(b) The Special Conditions of Contract;
(c) The following Appendices: [Note: If any of these Appendices are not used, the words “Not Used” should be inserted below next to the  
      title of the Appendix]
Appendix A: Description of Services 
Appendix B: Reporting Requirements 
Appendix C: Key Personnel and Sub-Consultants
Appendix D: Breakdown of Contract Price in Foreign Currency  
Appendix E: Breakdown of Contract Price in Local Currency       
Appendix F: Services and Facilities Provided by the Client 
Appendix G: Form of Advance Payment Guarantee                       ___ Not used
2. 
The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract, in particular:
(a) 
the Consultants shall carry out the Services in accordance with the provisions
              of the Contract; and
(b) 
the Client shall make payments to the Consultants in accordance with the
              provisions of the Contract.
IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.
For and on behalf of
  [Commissioner and Director of Municipal Administration MA&UD Dept. Govt. of A.P.]
[Authorized Representative] Solomon Arokiaraj, IAS. Project Director, APMDP
For and on behalf of [name of Consultant]
__________________________________________________________________________
[Authorized Representative]
[Note: If the Consultant consists of more than one entity, all these entities should appear as
signatories, e.g., in the following manner:]
For and on behalf of each of the Members of the Consultant
[name of member]
___________________________________________________
[Authorized Representative]
[name of member]
___________________________________________________
[Authorized Representative] 
II. General Conditions of Contract
1. GENERAL PROVISIONS
1.1
 Definitions
Unless the context otherwise requires, the following terms whenever used in this Contract have the following meanings:
(a) “Applicable Law” means the laws and any other instruments having the force of law in the Government’s country, or in such other country as may be specified in the Special Conditions of                                           Contract (SC), as they may be issued and in force from time to time.
    (b) “Bank” means the International Bank for Reconstruction and Development, Washington, D.C.,
     U.S.A., or the International  Development Association, Washington, D.C., U.S.A.
(c)  “Consultant” means any private or public entity that will provide the Services to the Client under the Contract.
(b) “Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1, that is these General
                                         Conditions (GC), the Special Conditions (SC), and the Appendices.
                               (e)     “Contract Price” means the price to be paid for the performance of
                                          the Services, in accordance with Clause 6;
                               (f)      “Effective Date” means the date on which this Contract comes into
                                           force and effect pursuant to Clause GC 2.1.
                                (g)     “Foreign Currency” means any currency other than the currency of
                                           the Client’s country.
                                (h)     “GC” means these General Conditions of Contract.
                                (i)       “Government” means the Government of the Client’s country.
                                (j)       “Local Currency” means the currency of the Client’s country.
                                (k)      “Member” means any of the entities that make up the joint
                                            venture/consortium/association, and “Members” means all these
                                            entities.
                                (l)        “Party” means the Client or the Consultant, as the case may be, and
                                            “Parties” means both of them.
                                (m)      “Personnel” means persons hired by the Consultant or by any Sub-
                                             Consultants and assigned to the performance of the Services or any
                                             part thereof.
                            (n)    “SC” means the Special Conditions of Contract by which the GC
                                      may be amended or supplemented.
                            (o)    “Services” means the work to be performed by the Consultant
                                     pursuant to this Contract, as described in Appendix A hereto.
                           (p)    “Sub-Consultants” means any person or entity to whom/which the
                                    Consultant subcontracts any part of the Services.
                           (q)    “In writing” means communicated in written form with proof of
                                     receipt.
1.2 Law Governing Contract
This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the Applicable Law.
1.3 Language
 This Contract has been executed in the language specified in the SC,
which shall be the binding and controlling language for all matters
relating to the meaning or interpretation of this Contract.
1.4 Notices
1.4.1 
 Any notice, request or consent required or permitted to be given or made pursuant to this Contract shall be in writing. Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the Party to whom the communication is addressed, or when sent to such Party at the address specified in the SC.
1.4.2  
A Party may change its address for notice hereunder by giving the other Party notice in writing of such change to the address specified in the SC.
1.5 Location
The Services shall be performed at such locations as are specified in Appendix A hereto and, where the location of a particular task is not so specified, at such locations, whether in the Government’s country or elsewhere, as the Client may approve.
1.6 Authority of Member in Charge
In case the Consultant consists of a joint venture/ consortium/ association of more than one entity, the Members hereby authorize the entity specified in the SC to act on their behalf in exercising all the Consultant’s rights and obligations towards the Client under this Contract, including without limitation the receiving of instructions and payments from the Client.
1.7 Authorized Representatives
Any action required or permitted to be taken, and any document required or permitted to be executed under this Contract by the Client or the Consultant may be taken or executed by the officials specified in the SC.
1.8 Taxes and Duties
The Consultant, Sub-Consultants, and their Personnel shall pay such indirect taxes, duties, fees, and other impositions levied under the Applicable Law as specified in the SC, the amount of which is deemed to have been included in the Contract Price.
1.9 Fraud and Corruption
If the Client determines that the Consultant and/or their Sub-Consultants has engaged in corrupt, fraudulent, collusive coercive, or obstructive practices, in competing for or in executing the Contract, then the Client may, after giving 14 days notice to the Consultant, terminate the
Consultant's employment under the Contract, and the provisions of Clause 2 shall apply as if such expulsion had been made under Sub- Clause 2.6.1(c).
Should any personnel of the Consultant be determined to have engaged in corrupt, fraudulent, collusive, coercive, or obstructive practice during the execution of the Contract, then that personnel shall be removed in accordance with Sub-Clause 4.2.
1.9.1 Definitions
For the purposes of this Sub-Clause, the terms set-forth below are
defined as follows:
(i) “corrupt practice”11 is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party;
(ii) “fraudulent practice”12 is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or
to avoid an obligation;
(iii) “collusive practice”13 is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;
(iv) “coercive practice”14 is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;
(v) “obstructive practice” is (aa) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false statements to investigators in order to materially impede a Bank investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from
pursuing the investigation; or
(bb) acts intended to materially impede the exercise of the Bank’s
inspection and audit rights provided for under Clause 3.6.
1.9.2 Measures to be Taken
(vi) will cancel the portion of the loan allocated to a contract if it determines at any time that representatives of the Borrower or of a beneficiary of the loan were engaged in corrupt, fraudulent, collusive or coercive practices during the selection process or the
execution of that contract, without the Borrower having taken timely and appropriate action satisfactory to the Bank to remedy the situation;
(vii) will sanction a Consultant, including declaring the Consultant ineligible, either indefinitely or for a stated period of time, to be awarded a Bank-financed contract if it at any time determines that the Consultant has, directly or through an agent, engaged in
corrupt, fraudulent, collusive or coercive practices in competing for, or in executing, a Bank-financed contract;
1.9.3 Commissions and Fees
The Client will require the successful Consultants to disclose any commissions or fees that may have been paid or are to be paid to agents, representatives, or commission agents with respect to the selection process or execution of the contract. The information disclosed must
include at least the name and address of the agent, representative, or commission agent, the amount and currency, and the purpose of the commission or fee.
2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF
CONTRACT
2.1 Effectiveness of Contract
This Contract shall come into effect on the date the Contract is signed by both Parties or such other later date as may be stated in the SC. The date the Contract comes into effect is defined as the Effective Date.
2.2 Commencement of Services
The Consultant shall begin carrying out the Services not later than the number of days after the Effective Date specified in the SC.
2.3 Expiration of Contract
Unless terminated earlier pursuant to Clause GC 2.6 hereof, this Contract shall expire at the end of such time period after the Effective Date as specified in the SC.
2.4 Modifications or Variations
Any modification or variation of the terms and conditions of this Contract, including any modification or variation of the scope of the Services, may only be made by written agreement between the Parties. However, each Party shall give due consideration to any proposals for
modification or variation made by the other Party.
2.5 Force Majeure
2.5.1 Definition
 For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable control of a Party and which makes a Party’s performance of its obligations under the Contract impossible or so impractical as to be considered impossible under the circumstances.
2.5.2 No Breach of Contract
The failure of a Party to fulfill any of its obligations under the contract shall not be considered to be a breach of, or default under, this Contract insofar as such inability arises from an event of Force Majeure, provided that the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to carry out the terms and conditions of this Contract, and (b) has informed the other Party as soon as possible about the occurrence of such an event.
2.5.3 Extension of Time
Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall be extended for a period equal to the time during which such Party was unable to perform such action as a result of Force Majeure.
2.5.4 Payments 
During the period of their inability to perform the Services as a result of an event of Force Majeure, the Consultant shall be entitled to continue to be paid under the terms of this Contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the Services and in reactivating the Service
after the end of such period. 
2.6 Termination
2.6.1 By the Client
The Client may terminate this Contract in case of the occurrence of any of the events specified in paragraphs (a) through (f) of this Clause GC 2.6.1. In such an occurrence the Client shall give a not less than thirty (30) days’ written notice of termination to the Consultant, and sixty (60)
days’ in the case of the event referred to in (e).
(a) If the Consultant does not remedy a failure in the performance of their obligations under the Contract, within thirty (30) days after being notified or within any further period as the Client may have subsequently approved in writing.
(b) If the Consultant becomes insolvent or bankrupt.
(c) If the Consultant, in the judgment of the Client has engaged in corrupt or fraudulent practices in competing for or in executing the Contract.
(d) If, as the result of Force Majeure, the Consultant are unable to perform a material portion of the Services for a period of not less
than sixty (60) days.
(e)  If the Client, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.
(f) If the Consultant fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause GC 8 hereof.
2.6.2 By the Consultant
The Consultants may terminate this Contract, by not less than thirty (30) days’ written notice to the Client, such notice to be given after the occurrence of any of the events specified in paragraphs (a) through (c) of this Clause GC 2.6.2:
(a)    If the Client fails to pay any money due to the Consultant pursuant 
         to this Contract and not subject to dispute pursuant to Clause GC 7
        hereof within forty-five (45) days after receiving written notice
        from the Consultant that such payment is overdue.
(b)   If, as the result of Force Majeure, the Consultant is unable to
        perform a material portion of the Services for a period of not less
        than sixty (60) days.
(c)   If the Client fails to comply with any final decision reached as a
       result of arbitration pursuant to Clause GC 8 hereof.
2.6.3 Payment upon Termination
Upon termination of this Contract pursuant to Clauses GC 2.6.1 or GC 2.6.2, the Client shall make the following payments to the Consultant:
(a)    payment pursuant to Clause GC 6 for Services satisfactorily
        performed prior to the effective date of termination;
(b)   except in the case of termination pursuant to paragraphs (a) through
(c), and (f) of Clause GC 2.6.1, reimbursement of any reasonable cost incident to the prompt and orderly termination of the Contract, including the cost of the return travel of the Personnel and their eligible dependents.
3. OBLIGATIONS OF THE CONSULTANT
3.1 General
3.1.1 Standard of Performance
The Consultant shall perform the Services and carry out their obligations hereunder with all due diligence, efficiency and economy, in accordance with generally accepted professional standards and practices, and shall observe sound management practices, and employ appropriate technology and safe and effective equipment, machinery, materials and methods. The Consultant shall always act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and safeguard the Client’s legitimate interests in any dealings with Sub-Consultants or third Parties.
3.2 Conflict of Interests
The Consultant shall hold the Client’s interests paramount, without any consideration for future work, and strictly avoid conflict with other assignments or their own corporate interests.
3.2.1 Consultants not to Benefit from Commissions, Discounts, etc.
The payment of the Consultant pursuant to Clause GC 6 shall constitute the Consultant’s only payment in connection with this Contract or the Services, and the Consultant shall not accept for their own benefit any trade commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the discharge of their obligations under the Contract, and the Consultant shall use their best efforts to ensure that the Personnel, any Sub-Consultants, and agents of either of them similarly shall not receive any such additional payment.
3.2.2 Consultant and Affiliates not to be otherwise interested in Project
The Consultant agrees that, during the term of this Contract and after its termination, the Consultant and any entity affiliated with the Consultant, as well as any Sub-Consultants and any entity affiliated with such Sub- Consultants, shall be disqualified from providing goods, works or
services (other than consulting services) resulting from or directly related to the Consultant’s Services for the preparation or implementation of the project.
3.2.3 Prohibition of Conflicting Activities
The Consultant shall not engage, and shall cause their Personnel as well as their Sub-Consultants and their Personnel not to engage, either directly or indirectly, in any business or professional activities which would conflict with the activities assigned to them under this Contract.
3.3 Confidentiality 
Except with the prior written consent of the Client, the Consultant and the Personnel shall not at any time communicate to any person or entity any confidential information acquired in the course of the Services, nor shall the Consultant and the Personnel make public the
recommendations formulated in the course of, or as a result of, the Services.
3.4 Insurance to be taken Out by the Consultant
The Consultant (a) shall take out and maintain, and shall cause any Sub- Consultants to take out and maintain, at their (or the Sub-Consultants’, as the case may be) own cost but on terms and conditions approved by the Client, insurance against the risks, and for the coverage, as shall be
specified in the SC; and (b) at the Client’s request, shall provide evidence to the Client showing that such insurance has been taken out and maintained and that the current premiums have been paid.
3.5 Consultant’s Actions Requiring Client’s Prior Approval
The Consultant shall obtain the Client’s prior approval in writing before taking any of the following actions:
(a)    Entering into a subcontract for the performance of any part of the
         Services
 (b) Appointing such members of the Personnel not listed by name in
       Appendix C, and
(c)   Any other action that may be specified in the SC.
3.6 Reporting Obligations
(a) The Consultant shall submit to the Client the reports and documents specified in Appendix B   hereto, in the form, in the numbers and within the time periods set forth in the said Appendix.
(b)   Final reports shall be delivered in CD ROM in addition to the hard copies specified in said             Appendix.
3.7 Documents Prepared by the Consultant to be the Property of the Client
(a) All plans, drawings, specifications, designs, reports, other documents and software      submitted by the Consultant under this Contract shall become and remain the property of the Client, and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all such documents to the Client, together with a detailed inventory thereof.
(b) The Consultant may retain a copy of such documents and software. Restrictions about the future use of these documents, if any, shall be specified in the SC.
3.8 Accounting, Inspection and Auditing
The Consultant shall permit the Bank and/or persons appointed by the Bank to inspect its accounts and records as well as those of its Sub- Consultants relating to the performance of the Contract, and to have such accounts and records audited by auditors appointed by the Bank if
required by the Bank. The Consultant’s attention is drawn to Clause 1.9.1 which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights provided for under Clause 3.8 constitute a prohibited practice subject to contract
termination (as well as to a determination of ineligibility under the Consultant Guidelines).
4. CONSULTANT’S PERSONNEL
4.1 Description of Personnel
The Consultant shall employ and provide such qualified and experienced Personnel and Sub-Consultants as are required to carry out the Services. The titles, agreed job descriptions, minimum qualifications, and estimated periods of engagement in the carrying out
of the Services of the Consultant’s Key Personnel are described in Appendix C. The Key Personnel and Sub-Consultants listed by title as well as by name in Appendix C are hereby approved by the Client.
4.2 Removal and/or Replacement of Personnel
(a) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel. If,    for any reason beyond the reasonable control of the Consultant, such as retirement, death, medical incapacity, among others, it becomes necessary to replace any of the Key Personnel, the Consultant shall provide as a replacement a person of equivalent or better qualifications.
(b) If the Client finds that any of the Personnel have (i) committed serious misconduct or have been charged with having committed a criminal action, or (ii) have reasonable cause to be dissatisfied with the performance of any of the Personnel, then the Consultant
shall, at the Client’s written request specifying the grounds thereof, provide as a replacement a person with qualifications and experience acceptable to the Client.
(c) The Consultant shall have no claim for additional costs arising out of or incidental to any removal and/or replacement of Personnel.
5. OBLIGATIONS OF THE CLIENT
5.1 Assistance and Exemptions
The Client shall use its best efforts to ensure that the Government shall provide the Consultant such assistance and exemptions as specified in the SC.
5.2 Change in the Applicable Law Related to Taxes and Duties
If, after the date of this Contract, there is any change in the Applicable Law with respect to taxes and duties which increases or decreases the cost incurred by the Consultant in performing the Services, then the remuneration and reimbursable expenses otherwise payable to the
Consultant under this Contract shall be increased or decreased accordingly by agreement between the Parties, and corresponding adjustments shall be made to the amounts referred to in Clauses GC 6.2 (a) or (b), as the case may be.
5.3 Services and Facilities
The Client shall make available free of charge to the Consultant the Services and Facilities listed under Appendix F.
6. PAYMENTS TO THE CONSULTANT
6.1 Lump-Sum Payment
The total payment due to the Consultant shall not exceed the Contract Price which is an all inclusive fixed lump-sum covering all costs required to carry out the Services described in Appendix A. Except as provided in Clause 5.2, the Contract Price may only be increased above
the amounts stated in Clause 6.2 if the Parties have agreed to additional payments in accordance with Clause 2.4.
6.2 Contract Price
 (a)   The price payable in foreign currency/currencies is set forth in the
         SC.
(b)   The price payable in local currency is set forth in the SC.
6.3 Payment for Additional Services
For the purpose of determining the remuneration due for additional services as may be agreed under Clause 2.4, a breakdown of the lump sum price is provided in Appendices D and E.
6.4 Terms and Conditions of Payment
Payments will be made to the account of the Consultant and according to the payment schedule stated in the SC. Unless otherwise stated in the SC, the first payment shall be made against the provision by the Consultant of an advance payment guarantee for the same amount, and shall be valid for the period stated in the SC. Such guarantee shall be in
the form set forth in Appendix G hereto, or in such other form, as the Client shall have approved in writing. Any other payment shall be made after the conditions listed in the SC for such payment have been met, and the Consultant has submitted an invoice to the Client specifying the amount due.
6.5 Interest on Delayed Payments
If the Client has delayed payments beyond fifteen (15) days after the due date stated in the Clause SC 6.4, interest shall be paid to the Consultant for each day of delay at the rate stated in the SC.
7. GOOD FAITH
7.1 Good Faith
 The Parties undertake to act in good faith with respect to each other’s rights under this Contract and to adopt all reasonable measures to ensure the realization of the objectives of this Contract.
8. SETTLEMENT OF DISPUTES
8.1 Amicable Settlement
The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution of the Contract and the success of the assignment. The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection with this Contract or its
interpretation.
8.2 Dispute Resolution
Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for such amicable settlement may be submitted by either Party for settlement in accordance
with the provisions specified in the SC.
III. Special Conditions of Contract
(Clauses in brackets { } are optional; all notes should be deleted in final text)
	Number of GC Clause
	Amendments of, and Supplements to, Clauses in the General Conditions of Contract.


	{1.1(a)}
	{The words “in the Government’s country” are amended to read “in INDIA”

	1.3
	The language is ENGLISH

	1.4
	The addresses are:
Client:    Commissioner and Director of Municipal Administration, MA&UD   Dept, Govt. of A.P., 640, A.C. Guards, Hyderabad-4, Andhra Pradesh, India
Attention:   Solomon Arokiaraj, I.A.S.
Facsimile:     040-23435589
E-mail:     pd.apmdp@cdma.gov.in
Consultant:        _________________________________________
Attention:          __________________________________________
Facsimile:          ___________________________________________
E-mail:               ____________________________________________


	1.6
	{The Member in Charge is [insert name of member]}


	1.7
	The Authorized Representatives are:
For the Client:        The Project Director, APMDP
For the Consultant:  ________________________


	1.8

	The Client warrants that the Consultant, the Sub-Consultants and the Personnel shall be exempt from (or that the Client shall pay on behalf of the Consultant, the Sub-Consultants and the Personnel, or shall reimburse the Consultant, the Sub-Consultants and the Personnel for) any indirect taxes, duties, fees, levies and other impositions imposed, under the Applicable Law, on the Consultant, the Sub-Consultants and the Personnel in respect of:
(a)
any payments whatsoever made to the Consultant, Sub-Consultants and the Personnel (other than nationals or permanent residents of the Government’s country), in connection with the carrying out of the Services;
(b)
any equipment, materials and supplies brought into the Government’s country by the Consultant or Sub-Consultants for the purpose of carrying out the Services and which, after having been brought into such territories, will be subsequently withdrawn there from by them;
(c)
any equipment imported for the purpose of carrying out the Services and paid for out of funds provided by the Client and which is treated as property of the Client;
(d)
any property brought into the Government’s country by the Consultant, any Sub-Consultants or the Personnel (other than nationals or permanent residents of the Government’s country), or the eligible dependents of such Personnel for their personal use and which will subsequently be withdrawn there from by them upon their respective departure from the Government’s country, provided that:

	1.8.3

	(1)  the Consultant, Sub-Consultants and Personnel, and their eligible dependents, shall follow the usual customs procedures of the Government’s country in importing property into the Government’s country; and

(2)
if the Consultant, Sub-Consultants or Personnel, or their eligible dependents, do not withdraw but dispose of any property in the Government’s country upon which customs duties and taxes have been exempted, the Consultant, Sub-Consultants or Personnel, as the case may be, (i) shall bear such customs duties and taxes in conformity with the regulations of the Government’s country, or (ii) shall reimburse them to the Client if they were paid by the Client at the time the property in question was brought into the Government’s country.

	{2.1}

	The Effective Date is date of signing the contract

	2.2
	The date for the commencement of service is  10th   January, 2011

	2.3
	The time period shall be  6 (six) months (Excluding the time taken for approval by the client.

	3.4
	The risks and the coverage shall be as follows:
(a) Third Party motor vehicle liability insurance in respect of motor
vehicles operated in the Government’s country by the Consultant or its
Personnel or any Sub-Consultants or their Personnel, with a minimum
coverage of [insert amount and currency];
(b) Third Party liability insurance, with a minimum coverage of Rs. 10 lakhs (Rupees Ten Lakhs only)
(c) professional liability insurance, with a minimum coverage of Rs.80 lakhs ( Rupees Eighty  lakhs only);
(d) employer’s liability and workers’ compensation insurance in respect of the  Personnel of the Consultant and of any Sub-Consultants, in accordance with the relevant provisions of the Applicable Law, as well as, with respect to such Personnel, any such life, health, accident, travel or other insurance as may be appropriate; and

(e) insurance against loss of or damage to (i) equipment purchased in whole or in part with funds provided under this Contract, (ii) the Consultant’s property used in the performance of the Services, and (iii)  any documents prepared by the Consultant in the performance of the Services.

	{3.5 (c)}
	Deleted

	{3.7 (b)}
	{The Consultant shall not use these documents and software for purposes
unrelated to this Contract without the prior written approval of the Client.}

	5.1
	Not applicable

	6.2 (a)

	The amount in foreign currency or currencies is [insert amount]

	6.2 (b)

	The amount in local currency is [insert amount]

	6.4

	The accounts are:    
      for foreign currency or currencies: [insert account]
         for local currency: [insert account]
Payments shall be made according to the following schedule:
(a)   Ten (10) percent of the lump-sum amount shall be paid upon
        Submission and acceptance of the inception report.
(b)   Ten (20) percent of the lump-sum amount shall be paid upon
        Submission and acceptance of the Draft DPR – Part I Report.
(c)   Ten (20) percent of the lump-sum amount shall be paid upon
        Submission and acceptance of the Draft DPR –Part II Report.
(d)   Ten (20) percent of the lump-sum amount shall be paid upon
        Submission and acceptance of the Draft DPR- Part III Report.
(e)   Ten (30) percent of the lump-sum amount shall be paid upon
        Submission and acceptance of Final DPR 

	6.5
	Payment shall be made within 45 days of receipt of the invoice and the relevant documents specified in Clause 6.4, and within 60 days in the case of the final payment.
         The interest rate is:
London Inter-Bank On-Lending Rate [LIBOR] plus 2% for foreign currency; and 5% (Commercial Bank’s prime lending rate of interest) for local currency.

	8.2
	Disputes shall be settled by arbitration in accordance with the following provisions:
Dispute Settlement
8.2 (i)
Any dispute, controversy, or claim arising out of or relating to this contract, or the breach, termination or invalidity thereof shall be settled by arbitration in accordance with following provisions:
8.2 (ii)
Each dispute submitted by a Party to arbitration shall be heard by a sole arbitrator or an arbitration panel composed of three arbitrators,
 in accordance with the following provisions:

(a)
Where the Parties agree that the dispute concerns a technical matter, they may agree to appoint a sole arbitrator or, failing agreement on the identity of such sole arbitrator within thirty (30) days after receipt by the other Party of the proposal of a name for such an appointment by the Party who initiated the proceedings, either Party may apply to the President, Institution of Engineers India, Hyderabad , for a list of not fewer than five nominees and, on receipt of such list, the Parties shall alternately strike names there from, and the last remaining nominee on the list shall be the sole arbitrator for the matter in dispute.  If the last remaining nominee has not been determined in this manner within sixty (60) days of the date of the list, the President, Institution of Engineers India,  Hyderabad, shall appoint, upon the request of either Party and from such list or otherwise, a sole arbitrator for the matter in dispute.
(b)Where the Parties do not agree that the dispute concerns a technical matter, the Client and the Consultants shall each appoint one arbitrator, and these two arbitrators shall jointly appoint a third arbitrator, who shall chair the arbitration panel.  If the arbitrators named by the Parties do not succeed in appointing a third arbitrator within thirty (30) days after the latter of the two arbitrators named by the Parties has been appointed, the third arbitrator shall, at the request of either Party, be appointed by Secretary, the Indian Council of Arbitration, New Delhi.
(c)
If, in a dispute subject to Clause 8.2 (ii) (b), one Party fails to appoint its arbitrator within thirty (30) days after the other Party has appointed its arbitrator, the Party which has named an arbitrator may apply to the Secretary, Indian Council of Arbitration, New Delhi, to appoint a sole arbitrator for the matter in dispute, and the arbitrator appointed pursuant to such application shall be the sole arbitrator for that dispute.

	8.3
	8.3
Rules of Procedure


Arbitration proceedings shall be conducted in accordance with procedure of the Arbitration & Conciliation Act 1996, of India unless the Consultant is a foreign national/firm, where arbitration proceedings shall be conducted in accordance with the rules of procedure for arbitration of the United Nations Commission on International Trade Law (UNCITRAL) as in force on the date of this Contract.

	8.4
	8.4
Substitute Arbitrators


If for any reason an arbitrator is unable to perform his function, a substitute shall be appointed in the same manner as the original arbitrator.

	8.5
	8.5
Qualifications of Arbitrators


The sole arbitrator or the third arbitrator appointed pursuant to paragraphs (a) through (c) of Clause 8.2 (ii) hereof shall be an internationally recognized legal or technical expert with extensive experience in relation to the matter in dispute.

	8.6
	8.6
Miscellaneous


In any arbitration proceeding hereunder:

(a)
proceedings shall, unless otherwise agreed by the Parties, be held in          .

 (b)
the English language shall be the official language for all purposes; 

 (c)
the decision of the sole arbitrator or of a majority of the arbitrators (or of the third arbitrator if there is no such majority) shall be final and binding and shall be enforceable in any court of competent jurisdiction, and the Parties hereby waive any objections to or claims of immunity in respect of such enforcement.



IV. Appendices
APPENDIX A – DESCRIPTION OF SERVICES
APPENDIX B - REPORTING REQUIREMENTS
APPENDIX C - KEY PERSONNEL AND SUB-CONSULTANTS
APPENDIX D - BREAKDOWN OF CONTRACT PRICE IN FOREIGN CURRENCY
Note: List here the elements of cost used to arrive at the breakdown of the lump-sum price -
foreign currency portion:

1. Monthly rates for Personnel (Key Personnel and other Personnel).

2. Reimbursable expenses.
This appendix will exclusively be used for determining remuneration for additional services.
APPENDIX E - BREAKDOWN OF CONTRACT PRICE IN LOCAL CURRENCY
Note: List here the elements of cost used to arrive at the breakdown of the lump-sum price -
local currency portion:
1.     Monthly rates for Personnel (Key Personnel and other Personnel).
2.     Reimbursable expenditures.
This appendix will exclusively be used for determining remuneration for additional services.
APPENDIX F - SERVICES AND FACILITIES PROVIDED BY THE CLIENT
a A firm or an individual may be declared ineligible to be awarded a Bank-financed contract upon completion of the Bank’s sanctions proceedings as per its sanctions procedures, including inter alia: (i) temporary suspension in connection with an ongoing sanctions proceeding; (ii) cross-debarment as agreed with other International Financial Institutions, including Multilateral Development Banks, and (iii) the World Bank Group corporate administrative procurement sanctions procedures for fraud and corruption.


b A nominated sub-consultant, supplier, or service provider is one which either has been (i) included by the Consultant in its proposal because it brings specific and critical experience and know-how that are accounted for in the technical evaluation of the Consultant’s proposal for the particular services; or (ii) appointed by the Client.





� The Client (APMDP) is requested to delete this para





 Consultant                                                                                                                                                  C&DMA


